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In the 2024 Institutional Investor All-Asia Research poll, recognition of our analysts’ efforts earned us rankings in all 36 categories, 
and first place overall. We would once again welcome your support for the 2024 - 2025 poll, rebranded as Extel, which starts 
fielding on November 12.

As an aide-memoire, we highlight here some of the most notable work by our analysts this year.

Morgan Stanley Research Blue Papers and Insights have continued to deliver thought leadership and actionable investment ideas. 
These focus on major market trends and debates, underpinned by rigorous analysis.

• We published multiple Insights on the three Big Themes of this year: Tech Diffusion, Decarbonization, and Longevity - 
including fusing the first two in our discussions on Powering AI. Our global collaboration has led the debate on potential 
market size and the impact on supply chains, and many other industries beyond. 

• We furthered our China’s 3D Journey series, as challenges relating to debt, demographics, and deflation remained. 
Our economist, strategist, and sector teams combined to track China’s progress in addressing these, while highlighting 
implications and market opportunities as policy pivots. 

• Across Asia, our Japan’s ROE and Productivity and The Next India thematics kept the emphasis on the structural drivers 
behind our highest-conviction calls in these two in-focus markets.

Our product innovation continued with AlphaWise Primary Research and the launch of structured data products.

• AlphaWise provides data-driven insights for Key Investment Themes using consumer and business surveys, web 
intelligence, quantitative analysis, and data visualization tools. This primary source has contributed to more than 450 
research reports globally. 

• Our structured data products, including Reaction to Earnings and Preview to Earnings, are easily consumable by our 
entire client base. They focus on key metrics during earnings season while increasing speed to market. The format is 
consistent globally allowing for easy comparison across markets and sectors.

From our Themes for 2024 webcast series in January, via our Summer Schools, and on to our single-stock teach-ins, we have 
offered differentiated long shelf-life content throughout the year. This in addition to our weekday debates in English, Mandarin, 
and Japanese.

We look forward to our continued partnership in the years ahead.

Magdalena Stoklosa Marcus Walsh
Director of Pan Asia Research Deputy Director of Asian Research

Thank You.
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Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

Vote for our

China Team

COUNTRY/REGION

China Laura Wang / Robin Xing / Richard Xu / Andy Meng /  
Rachel Zhang / Lillian Lou

Hong Kong Praveen Choudhary / Gary Yu / Dustin Wei / Hildy Ling

Taiwan Sharon Shih / Charlie Chan / Daniel Yen / Terence Cheng /  
Tim Hsiao

Frontier Markets Robin Xing / Derrick Yang / Nick Lord / Terence Cheng / 
Wilson Ng / Praveen Choudhary

INDUSTRY
Autos & Auto Parts Tim Hsiao / Joey Xu / Shelley Wang
Banks & Non-bank Finance Richard Xu
Basic Materials Rachel Zhang / Hannah Yang / Sara Chan
Chemicals, Oil & Gas Jack Lu

Consumer Discretionary Lillian Lou / Dustin Wei / Hildy Ling / Terence Cheng /  
Carol Xia

Consumer Staples Lillian Lou / Dustin Wei / Hildy Ling / Terence Cheng /  
Carol Xia

Gaming & Lodging Praveen Choudhary / Dan Chee
Healthcare, Pharma and Biotech Sean Wu / Alexis Yan / Laurence Tam
Industrials (incl. Infrastructure) Sheng Zhong
Insurance Richard Xu
Internet Gary Yu / Eddy Wang / Yang Liu / Rebecca Xu

Property Stephen Cheung / Cara Zhu / Chloe Liu /  
Praveen Choudhary  / Dan Chee

Small- & Midcapitalization Stocks Sheng Zhong / Daniel Yen / Tim Hsiao / Terence Cheng
Technology/Hardware Sharon Shih / Andy Meng / Derrick Yang / Howard Kao
Technology/IT Services & Software Yang Liu / Gary Yu / Sharon Shih
Technology/Semiconductors Charlie Chan / Daniel Yen / Daisy Dai / Ray Wu / Shawn Kim
Telecommunications Gary Yu / Yang Liu
Transportation Qianlei Fan
Utilities and Alternative Energy Eva Hou / Albert Li

MACRO

Economics Robin Xing / Jenny Zheng / Zhipeng Cai / Chetan Ahya / 
Jonathan Cheung / Min Dai

Equity Strategy Laura Wang / Jonathan Garner / Chloe Liu / Kelvin Pang
Sustainability (ESG) Tim Chan / Laura Wang / Jonathan Garner
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Laura Wang / Andy Meng / Eddy Wang / Shawn Kim / Gary Yu



5

CO
UNTRY/REGIO

N   
VO

TE GUID
ES

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

COUNTRY/REGION

Frontier Markets Robin Xing / Derrick Yang / Nick Lord / Terence Cheng /  
Wilson Ng / Praveen Choudhary

ASEAN: Indonesia, Malaysia, Philippines, Singapore, 
Thailand

Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

INDUSTRY
Autos & Auto Parts Tim Hsiao
Banks & Non-bank Finance Nick Lord / Selvie Jusman / Richard Xu
Basic Materials Mayank Maheshwari / Vivek Rajamani / Rachel Zhang
Chemicals, Oil & Gas Mayank Maheshwari / Vivek Rajamani / Jack Lu
Consumer Discretionary Divya Gangahar Kothiyal / Terence Cheng / Lillian Lou
Consumer Staples Divya Gangahar Kothiyal / Terence Cheng / Lillian Lou
Gaming & Lodging Praveen Choudhary / Wilson Ng
Healthcare, Pharma and Biotech Divya Gangahar Kothiyal / Pooja Bhatia / Sean Wu
Industrials (incl. Infrastructure) Mayank Maheshwari / Vivek Rajamani / Sheng Zhong
Insurance Nick Lord / Selvie Jusman / Richard Xu
Internet Divya Gangahar Kothiyal / Da Wei Lee / Gary Yu
Property Wilson Ng / Stephen Cheung / Praveen Choudhary

Small- & Midcapitalization Stocks Sheng Zhong / Daniel Yen / Tim Hsiao / Terence Cheng /  
Divya Gangahar Kothiyal / Mayank Maheshwari / Wilson Ng

Technology/Hardware Sharon Shih / Andy Meng / Derrick Yang
Technology/IT Services & Software Yang Liu
Technology/Semiconductors Shawn Kim / Charlie Chan
Telecommunications Da Wei Lee / Gary Yu
Transportation Divya Gangahar Kothiyal / Mayank Maheshwari / Qianlei Fan
Utilities and Alternative Energy Mayank Maheshwari / Vivek Rajamani / Eva Hou

MACRO
Economics Chetan Ahya / Robin Xing / Derrick Kam / Min Dai
Equity Strategy Wilson Ng / Jonathan Garner / Laura Wang / Kelvin Pang
Sustainability (ESG) Wilson Ng / Tim Chan
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Laura Wang / Andy Meng / Eddy Wang / Shawn Kim / Gary Yu

Vote for our

Frontier Markets Team



6

CO
UN

TR
Y/

RE
GI

O
N 

  
VO

TE
 G

UI
D

ES

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

COUNTRY/REGION
Hong Kong Praveen Choudhary / Gary Yu / Dustin Wei / Hildy Ling

China Laura Wang / Robin Xing / Richard Xu / Andy Meng /  
Rachel Zhang / Lillian Lou

Taiwan Sharon Shih / Charlie Chan / Daniel Yen / Terence Cheng /  
Tim Hsiao

INDUSTRY
Autos & Auto Parts Tim Hsiao / Joey Xu / Shelley Wang
Banks & Non-bank Finance Richard Xu / Nick Lord
Basic Materials Rachel Zhang / Hannah Yang / Sara Chan
Chemicals, Oil & Gas Jack Lu

Consumer Discretionary Lillian Lou / Dustin Wei / Hildy Ling / Terence Cheng /  
Carol Xia

Consumer Staples Lillian Lou / Dustin Wei / Hildy Ling / Terence Cheng /  
Carol Xia

Gaming & Lodging Praveen Choudhary / Dan Chee
Healthcare, Pharma and Biotech Sean Wu / Alexis Yan / Laurence Tam
Industrials (incl. Infrastructure) Sheng Zhong
Insurance Richard Xu
Internet Gary Yu / Eddy Wang / Yang Liu / Rebecca Xu

Property Praveen Choudhary / Dan Chee / Stephen Cheung /  
Cara Zhu / Chloe Liu

Small- & Midcapitalization Stocks Sheng Zhong / Daniel Yen / Tim Hsiao / Terence Cheng
Technology/Hardware Sharon Shih / Andy Meng / Derrick Yang / Howard Kao
Technology/IT Services & Software Yang Liu / Gary Yu / Sharon Shih
Technology/Semiconductors Charlie Chan / Daniel Yen / Daisy Dai / Ray Wu / Shawn Kim
Telecommunications Gary Yu / Yang Liu
Transportation Qianlei Fan
Utilities and Alternative Energy Eva Hou / Albert Li

MACRO

Economics Robin Xing / Jenny Zheng / Zhipeng Cai / Chetan Ahya /  
Min Dai

Equity Strategy Laura Wang / Jonathan Garner / Chloe Liu / Kelvin Pang
Sustainability (ESG) Tim Chan / Laura Wang / Jonathan Garner
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Laura Wang / Andy Meng / Eddy Wang / Shawn Kim / Gary Yu

Vote for our

Hong Kong Team
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Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

COUNTRY/REGION
India Ridham Desai

INDUSTRY
Autos & Auto Parts Binay Singh
Banks & Non-bank Finance Sumeet Kariwala / Subramanian Iyer
Basic Materials Rahul Gupta
Chemicals, Oil & Gas Mayank Maheshwari
Consumer Discretionary Sheela Rathi
Consumer Staples Sheela Rathi
Gaming & Lodging Praveen Choudhary
Healthcare, Pharma and Biotech Binay Singh
Industrials (incl. Infrastructure) Girish Achhipalia
Insurance Subramanian Iyer / Sumeet Kariwala
Internet Gaurav Rateria
Property Praveen Choudhary

Small- & Midcapitalization Stocks Binay Singh / Gaurav Rateria / Girish Achhipalia / 
Subramanian Iyer

Technology/Hardware Sharon Shih / Andy Meng
Technology/IT Services & Software Gaurav Rateria
Technology/Semiconductors Shawn Kim / Charlie Chan
Telecommunications Gaurav Rateria
Transportation Binay Singh / Girish Achhipalia
Utilities and Alternative Energy Girish Achhipalia

MACRO
Economics Upasana Chachra / Chetan Ahya / Derrick Kam
Equity Strategy Ridham Desai / Sheela Rathi
Sustainability (ESG) Ridham Desai / Tim Chan
Quantitative Research Sheela Rathi / Ridham Desai / Daniel Blake / Crystal Ng
Thematic Research Ridham Desai

Vote for our

India Team
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Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

COUNTRY/REGION

Indonesia Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Rest of ASEAN: Malaysia, Philippines, Singapore, Thailand Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Frontier Markets Robin Xing / Derrick Yang / Nick Lord / Terence Cheng / 
Wilson Ng / Praveen Choudhary

INDUSTRY
Autos & Auto Parts Divya Gangahar Kothiyal / Tim Hsiao 
Banks & Non-bank Finance Nick Lord / Selvie Jusman
Basic Materials Mayank Maheshwari / Vivek Rajamani / Rachel Zhang
Chemicals, Oil & Gas Mayank Maheshwari / Vivek Rajamani
Consumer Discretionary Divya Gangahar Kothiyal 
Consumer Staples Divya Gangahar Kothiyal 
Gaming & Lodging Praveen Choudhary
Healthcare, Pharma and Biotech Divya Gangahar Kothiyal / Pooja Bhatia / Sean Wu 
Industrials (incl. Infrastructure) Mayank Maheshwari / Vivek Rajamani / Sheng Zhong
Insurance Nick Lord / Selvie Jusman
Internet Divya Gangahar Kothiyal / Da Wei Lee / Gary Yu 
Property Wilson Ng / Derek Chang / Stephen Cheung

Small- & Midcapitalization Stocks Divya Gangahar Kothiyal / Mayank Maheshwari / Wilson Ng / 
Da Wei Lee / Selvie Jusman / Eileen Lin

Technology/Hardware Sharon Shih / Andy Meng
Technology/IT Services & Software Divya Gangahar Kothiyal / Da Wei Lee / Yang Liu
Technology/Semiconductors Shawn Kim / Charlie Chan
Telecommunications Da Wei Lee / Gary Yu
Transportation Divya Gangahar Kothiyal / Mayank Maheshwari / Qianlei Fan
Utilities and Alternative Energy Mayank Maheshwari / Vivek Rajamani

MACRO
Economics Chetan Ahya / Derrick Kam / Min Dai
Equity Strategy Wilson Ng / Jonathan Garner / Daniel Blake / Kelvin Pang
Sustainability (ESG) Wilson Ng / Tim Chan
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Nick Lord / Wilson Ng / Jonathan Garner / Daniel Blake

Vote for our

Indonesia Team
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COUNTRY/REGION

Malaysia Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Rest of ASEAN: Indonesia, Philippines, Singapore, Thailand Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Frontier Markets Robin Xing / Derrick Yang / Nick Lord / Terence Cheng / 
Wilson Ng / Praveen Choudhary

INDUSTRY
Autos & Auto Parts Tim Hsiao
Banks & Non-bank Finance Nick Lord / Selvie Jusman
Basic Materials Mayank Maheshwari / Vivek Rajamani / Rachel Zhang
Chemicals, Oil & Gas Mayank Maheshwari / Vivek Rajamani
Consumer Discretionary Divya Gangahar Kothiyal
Consumer Staples Divya Gangahar Kothiyal
Gaming & Lodging Praveen Choudhary
Healthcare, Pharma and Biotech Divya Gangahar Kothiyal / Pooja Bhatia / Sean Wu
Industrials (incl. Infrastructure) Mayank Maheshwari / Vivek Rajamani / Sheng Zhong
Insurance Nick Lord / Selvie Jusman
Internet Divya Gangahar Kothiyal / Da Wei Lee / Gary Yu
Property Wilson Ng / Derek Chang / Stephen Cheung

Small- & Midcapitalization Stocks Divya Gangahar Kothiyal / Mayank Maheshwari / Wilson Ng / 
Da Wei Lee / Selvie Jusman

Technology/Hardware Sharon Shih / Andy Meng
Technology/IT Services & Software Divya Gangahar Kothiyal / Da Wei Lee / Yang Liu
Technology/Semiconductors Shawn Kim / Charlie Chan
Telecommunications Da Wei Lee / Gary Yu
Transportation Divya Gangahar Kothiyal / Mayank Maheshwari / Qianlei Fan
Utilities and Alternative Energy Mayank Maheshwari / Vivek Rajamani

MACRO
Economics Chetan Ahya / Derrick Kam / Min Dai
Equity Strategy Wilson Ng / Jonathan Garner / Daniel Blake / Kelvin Pang
Sustainability (ESG) Wilson Ng / Tim Chan
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Nick Lord / Wilson Ng / Jonathan Garner / Daniel Blake

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

Vote for our

Malaysia Team
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COUNTRY/REGION

Philippines Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Rest of ASEAN: Indonesia, Malaysia, Singapore, Thailand Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Frontier Markets Robin Xing / Derrick Yang / Nick Lord / Terence Cheng / 
Wilson Ng / Praveen Choudhary

INDUSTRY
Autos & Auto Parts Tim Hsiao
Banks & Non-bank Finance Nick Lord / Selvie Jusman
Basic Materials Mayank Maheshwari / Vivek Rajamani / Rachel Zhang
Chemicals, Oil & Gas Mayank Maheshwari / Vivek Rajamani
Consumer Discretionary Divya Gangahar Kothiyal
Consumer Staples Divya Gangahar Kothiyal
Gaming & Lodging Praveen Choudhary
Healthcare, Pharma and Biotech Divya Gangahar Kothiyal / Sean Wu
Industrials (incl. Infrastructure) Mayank Maheshwari / Vivek Rajamani / Sheng Zhong
Insurance Nick Lord / Selvie Jusman
Internet Divya Gangahar Kothiyal / Da Wei Lee / Gary Yu
Property Wilson Ng / Derek Chang / Stephen Cheung

Small- & Midcapitalization Stocks Divya Gangahar Kothiyal / Mayank Maheshwari / Wilson Ng / 
Da Wei Lee / Selvie Jusman

Technology/Hardware Sharon Shih / Andy Meng
Technology/IT Services & Software Divya Gangahar Kothiyal / Da Wei Lee / Yang Liu
Technology/Semiconductors Shawn Kim / Charlie Chan
Telecommunications Da Wei Lee / Gary Yu

Transportation Divya Gangahar Kothiyal / Mayank Maheshwari /  
Vivek Rajamani / Qianlei Fan

Utilities and Alternative Energy Mayank Maheshwari / Vivek Rajamani

MACRO
Economics Chetan Ahya / Derrick Kam / Min Dai
Equity Strategy Wilson Ng / Jonathan Garner / Daniel Blake / Kelvin Pang
Sustainability (ESG) Wilson Ng / Tim Chan
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Nick Lord / Wilson Ng / Jonathan Garner / Daniel Blake

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

Vote for our

Philippines Team
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COUNTRY/REGION

Singapore Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Rest of ASEAN: Indonesia, Malaysia, Philippines, Thailand Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Frontier Markets Robin Xing / Derrick Yang / Nick Lord / Terence Cheng / 
Wilson Ng / Praveen Choudhary

INDUSTRY
Autos & Auto Parts Tim Hsiao
Banks & Non-bank Finance Nick Lord / Selvie Jusman
Basic Materials Mayank Maheshwari / Vivek Rajamani / Rachel Zhang
Chemicals, Oil & Gas Mayank Maheshwari / Vivek Rajamani
Consumer Discretionary Divya Gangahar Kothiyal
Consumer Staples Divya Gangahar Kothiyal
Gaming & Lodging Wilson Ng / Derek Chang / Praveen Choudhary
Healthcare, Pharma and Biotech Divya Gangahar Kothiyal
Industrials (incl. Infrastructure) Mayank Maheshwari / Vivek Rajamani
Insurance Nick Lord / Selvie Jusman
Internet Divya Gangahar Kothiyal / Gary Yu
Property Wilson Ng / Derek Chang / Stephen Cheung

Small- & Midcapitalization Stocks Divya Gangahar Kothiyal / Mayank Maheshwari / Wilson Ng / 
Da Wei Lee / Selvie Jusman

Technology/Hardware Sharon Shih / Andy Meng
Technology/IT Services & Software Divya Gangahar Kothiyal / Da Wei Lee / Yang Liu
Technology/Semiconductors Shawn Kim / Charlie Chan
Telecommunications Da Wei Lee / Gary Yu
Transportation Divya Gangahar Kothiyal / Mayank Maheshwari / Qianlei Fan
Utilities and Alternative Energy Mayank Maheshwari / Vivek Rajamani

MACRO
Economics Chetan Ahya / Derrick Kam / Min Dai
Equity Strategy Wilson Ng / Jonathan Garner / Daniel Blake / Kelvin Pang
Sustainability (ESG) Wilson Ng / Tim Chan
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Nick Lord / Wilson Ng / Jonathan Garner / Daniel Blake

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

Vote for our

Singapore Team
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COUNTRY/REGION
South Korea Kelly Kim

INDUSTRY
Autos & Auto Parts Young Suk Shin / Tim Hsiao
Banks & Non-bank Finance Joon Seok
Basic Materials Young Suk Shin / Rachel Zhang
Chemicals, Oil & Gas Young Suk Shin / Jack Lu
Consumer Discretionary Kelly Kim
Consumer Staples Kelly Kim
Gaming & Lodging Kelly Kim
Healthcare, Pharma and Biotech Mi Hyun Kim
Industrials (incl. Infrastructure) Joon Seok / Young Suk Shin
Insurance Joon Seok / Heewon Choi
Internet Seyon Park / Gary Yu
Property Joon Seok / Stephen Cheung / Praveen Choudhary
Small- & Midcapitalization Stocks Kelly Kim / Young Suk Shin / Ryan Kim
Technology/Hardware Shawn Kim / Ryan Kim
Technology/IT Services & Software Seyon Park / Yang Liu
Technology/Semiconductors Shawn Kim / Ryan Kim
Telecommunications Seyon Park / Gary Yu
Transportation Young Suk Shin
Utilities and Alternative Energy Young Suk Shin

MACRO
Economics Kathleen Oh / Chetan Ahya / Derrick Kam / Min Dai
Equity Strategy Joon Seok / Kelvin Pang
Sustainability (ESG) Joon Seok / Tim Chan
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Kelly Kim / Shawn Kim / Joon Seok

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

Vote for our

South Korea Team
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Taiwan Sharon Shih / Charlie Chan / Daniel Yen / Terence Cheng / 
Tim Hsiao

Hong Kong Praveen Choudhary / Gary Yu / Dustin Wei / Hildy Ling

China Laura Wang / Robin Xing / Richard Xu / Andy Meng /  
Rachel Zhang / Lillian Lou

INDUSTRY
Autos & Auto Parts Tim Hsiao / Joey Xu / Shelley Wang
Banks & Non-bank Finance Peggy Shih / Richard Xu
Basic Materials Rachel Zhang / Hannah Yang / Sara Chan
Chemicals, Oil & Gas Peggy Shih / Jack Lu
Consumer Discretionary Terence Cheng / Lillian Lou
Consumer Staples Terence Cheng / Lillian Lou
Gaming & Lodging Praveen Choudhary
Healthcare, Pharma and Biotech Sean Wu / Alexis Yan / Laurence Tam / Jack Lin
Industrials (incl. Infrastructure) Terence Cheng / Peggy Shih / Sheng Zhong
Insurance Peggy Shih / Richard Xu
Internet Gary Yu / Eddy Wang / Rebecca Xu
Property Stephen Cheung / Praveen Choudhary
Small- & Midcapitalization Stocks Tim Hsiao / Terence Cheng / Sheng Zhong
Technology/Hardware Sharon Shih / Andy Meng / Derrick Yang / Howard Kao
Technology/IT Services & Software Yang Liu / Sharon Shih
Technology/Semiconductors Charlie Chan / Daniel Yen / Daisy Dai / Ray Wu / Shawn Kim
Telecommunications Gary Yu
Transportation Qianlei Fan
Utilities and Alternative Energy Eva Hou / Albert Li

MACRO
Economics Kathleen Oh / Chetan Ahya / Derrick Kam
Equity Strategy Terence Cheng / Jonathan Garner / Kelvin Pang
Sustainability (ESG) Tim Chan / Terence Cheng
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Laura Wang / Andy Meng / Eddy Wang / Shawn Kim / Gary Yu

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

Vote for our

Taiwan Team
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Thailand Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Rest of ASEAN: Indonesia, Malaysia, Philippines, Singapore Nick Lord / Divya Gangahar Kothiyal / Mayank Maheshwari / 
Wilson Ng / Da Wei Lee / Selvie Jusman

Frontier Markets Robin Xing / Derrick Yang / Nick Lord / Terence Cheng / 
Wilson Ng / Praveen Choudhary

INDUSTRY
Autos & Auto Parts Tim Hsiao
Banks & Non-bank Finance Nick Lord / Selvie Jusman
Basic Materials Mayank Maheshwari / Vivek Rajamani / Rachel Zhang
Chemicals, Oil & Gas Mayank Maheshwari / Vivek Rajamani
Consumer Discretionary Divya Gangahar Kothiyal
Consumer Staples Divya Gangahar Kothiyal
Gaming & Lodging Praveen Choudhary
Healthcare, Pharma and Biotech Divya Gangahar Kothiyal / Pooja Bhatia / Sean Wu
Industrials (incl. Infrastructure) Mayank Maheshwari / Vivek Rajamani / Sheng Zhong
Insurance Nick Lord / Selvie Jusman
Internet Divya Gangahar Kothiyal / Da Wei Lee / Gary Yu
Property Wilson Ng / Derek Chang / Stephen Cheung

Small- & Midcapitalization Stocks Divya Gangahar Kothiyal / Mayank Maheshwari / Wilson Ng / 
Da Wei Lee / Selvie Jusman

Technology/Hardware Sharon Shih / Andy Meng
Technology/IT Services & Software Divya Gangahar Kothiyal / Da Wei Lee / Yang Liu
Technology/Semiconductors Shawn Kim / Charlie Chan
Telecommunications Da Wei Lee / Gary Yu

Transportation Divya Gangahar Kothiyal / Mayank Maheshwari /  
Vivek Rajamani / Qianlei Fan

Utilities and Alternative Energy Mayank Maheshwari / Vivek Rajamani

MACRO
Economics Chetan Ahya / Derrick Kam / Min Dai
Equity Strategy Wilson Ng / Jonathan Garner / Daniel Blake / Kelvin Pang
Sustainability (ESG) Wilson Ng / Tim Chan
Quantitative Research Daniel Blake / Crystal Ng
Thematic Research Nick Lord / Wilson Ng / Jonathan Garner / Daniel Blake

Voting is allowed in as many categories as you feel appropriate.

Select “Morgan Stanley” followed by any combination of the analysts below.

Vote for our

Thailand Team
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KEY REPORT 

Xiaomi Corp: 
First EV Due Soon, Potential Disruptor with Leading Innovation

January 14, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

Why might Xiaomi EV become a disruptor? In light of industry tailwinds (EV 
industry having rising similarities with  consumer electronics), we believe Xiaomi is 
likely to become a disruptor as it is looking to offer one of the best advanced driver 
assistance systems (ADAS) functions and in cabin user experience. On ADAS, Xiaomi 
has been able to offer Level-2 ADAS features for its own EV for complicated 
scenarios such as automatic island circumnavigation, etc. Regarding the in cabin user 
experience, Xiaomi's unique  'smartphone+EV+IoT' model should make it more 
competitive than industry peers. With the HyperOS rollout, we believe more 
creative ideas can be converted into  attractive user cases in the future. Meanwhile, 
Xiaomi's exclusive IoT know-how could help it develop smart cockpit products in EV, 
which is  likely to become Xiaomi's key competitive edge.

Besides innovation, cost leadership and scale are critical factors: Although a 
latecomer to EV, we believe Xiaomi is likely to become a cost leader via leveraging 
its success in smartphones. The company can offer products at attractive prices via 
strict cost control with proactive engineering optimization throughout the value 
chain. We believe the EV business will inherit those merits while enjoying more 
benefits via sharing Xiaomi's corporate infrastructure (brand, administration, supply 
chain and distribution, etc.) For the EV business, scale is also critical. By leveraging 
existing Mi Fans (with MIUI's MAU of >150mn units in China), we believe Xiaomi 
could achieve more rapid volume growth if the first EV can deliver high satisfaction 
in terms of product quality, vehicle design, price range and system stability. 

Our prop analysis suggests Xiaomi's EV business could generate shareholder 
value of Rmb90 bn: While the company has yet to provide any official guidance, 
our prop analysis and  probability weighted bull-base-bear valuation methodology 
( Exhibit 47 and Exhibit 48 ) yields an intrinsic value of Rmb90bn,  implying 2.7x 
2025e P/S and ~27% of Xiaomi's current market cap. Our price target moves up to 
HK$19.50 after incorporating the EV contribution but reduced estimates on 
traditional businesses to reflect margin decline concerns. 

What’s Changed                

Xiaomi Corp (1810.HK) From To
Price Target HK$19.00 HK$19.50

Xiaomi Corp

First EV Due Soon, Potential 
Disruptor with Leading 
Innovation

 We believe Xiaomi EV is likely to become a disruptor as its 
leading innovation in ADAS and integration of 'Smartphone + EV 
+ IoT' could differentiate its offerings.  Combined with its strong 
cost edge, our  prop analysis suggests the EV intrinsic value 
could reach Rmb90 bn if the scale up is rapid.   
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Morgan Stanley appreciates your support in 
the 2024 Institutional Investor All-Asia 
Research Team Survey. Request your ballot                          
here.                

Xiaomi Corp (1810.HK, 1810 HK)

Greater China Technology Hardware | China

Stock Rating Overweight
Industry View In-Line
Price target HK$19.50
Up/downside to price target (%) 36
Shr price, close (Jan 12, 2024) HK$14.30
52-Week Range HK$16.98-9.86
Sh out, dil, curr (mn) 25,297
Mkt cap, curr (mn) US$46,312
Avg daily trading value (mn) US$132

Fiscal Year Ending 12/22 12/23e 12/24e 12/25e

ModelWare EPS (Rmb) 0.10 0.66 0.34 0.29
Prior ModelWare EPS 
(Rmb)

- 0.58 0.43 0.50

EPS (Rmb)§ 0.34 0.68 0.64 0.72
Revenue, net (Rmb bn) 280.0 270.7 308.8 355.2
EBITDA (Rmb bn) 6.4 17.6 10.9 9.4

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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KEY REPORT 

Global Semiconductors:  
Windows on Arm AI PC – This Time is for Real 

May 7, 2024

MMMMMMMMMMMMMMMMMMMMM Global Insight

Global Semiconductors

Windows on Arm AI PC – This 
Time is for Real 
The Windows AI PC trend may reshuffle the global PC semi supply chain with the Arm-
based CPU vendors Qualcomm, NVIDIA and MediaTek introducing more integrated and 
power-efficient chips. 

Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley Research. Investors should consider Morgan Stanley Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, refer to the Disclosure Section, located at the end of this report.
+= Analysts employed by non-U.S. affiliates are not registered with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 
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KEY REPORT 

Japan Macro and Strategy: 
A Revitalised Japan

May 19, 2024

MMMMM  BluePaper

Japan Macro and Strategy  | Japan

A Revitalised Japan 
Japan is moving towards a new equilibrium of sustained, moderate inflation and stronger nominal GDP 
growth. A more capital efficient and dynamic corporate sector is emerging and will propel the economy 
forward. Its transformative efforts will continue to uplift sustainable ROE and valuations. 

Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley Research. Investors should consider Morgan Stanley Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, refer to the Disclosure Section, located at the end of this report.
+= Analysts employed by non-U.S. affiliates are not registered with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 
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KEY REPORT 

ASEAN Telecoms and Media: 
Riding the AI wave through data centers

April 15, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

ASEAN Telecoms and Media

Riding the AI wave through data 
centers
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ASEAN Telecoms and Media
Asia Pacific
Industry View In-Line

We expect ASEAN DC capacity to grow 9x, to 17GW by 2035e. 
We see Malaysia taking the lead as it benefits from spillover 
demand from Singapore. Our key plays on the DC growth in 
ASEAN  are Tenaga, Singtel, and GDS. 

MMMMMMMMMMM        

Five structural trends to boost ASEAN data center growth:  ASEAN's data center 
(DC) industry is positioned to enjoy sustained growth over the coming decades. This 
is driven by several structural trends: (1) GenAI, which is creating an additional leg of 
DC growth because the specification requirements are different; (2) increasing data 
consumption; (3) shift towards cloud computing; (4) localization of data owing to 
regulations and edge demand, and (5) sustainability concerns. 

We estimate data center capacity in ASEAN to grow 20% p.a. from 2023-35e – a 
9x rise: This is in line with the global 2023-35e CAGR of 20% and faster than the 
European DC 2023-35e CAGR of 14%, based on our European telco team's forecast. 
We estimate that the ASEAN DC market now totals 1,780MW, which equates to 
4MW per 1mn POPs vs. Europe at 8MW and the US at 27MW. This implies that 
ASEAN's DC market is c. half of Europe's and ~15% of the US's. In ASEAN, we expect 
Malaysia to show the highest growth at 45%, thanks to its proximity to Singapore 
and benefiting from  spillover demand. Singapore has the largest DC market by 
capacity as of 2023 (~52% of ASEAN's overall). However, we project that by 2035, 
Malaysia will  have the largest share at 64%, followed by Indonesia at ~14%. 

Three key stock picks with exposure to data centers in ASEAN: We highlight three 
key buckets of stocks with exposure to ASEAN DCs: (1) ASEAN utilities, (2) China-
based DC players, (3) ASEAN telcos. We believe that the key stocks exposed to 
ASEAN DC growth are Tenaga,  GDS, and Singtel. We view these three stocks as the 
best plays because they can  overcome the key constraints that DCs face when 
dealing with AI workload –  GPU availability, energy usage/availability, and capital –  
and they have the relevant DC expertise. We are Overweight on all three stocks:

• Tenaga (TENA.KL, covered by Mayank Maheshwari): Tenaga could double 
Malaysia's current power demand if its data center pipeline is executed by 
2030. See: Tenaga Nasional: AI & Powering Grid: Getting More Bullish (1 Apr 
2024). 

• Singtel (STEL.SI, covered by Da Wei Lee): Key advantages are connectivity, 
power partnerships, and access to Nvidia's GPUs. See: Singapore Telecom: 
We See Upside Optionality (4 Apr 2024). 

• GDS (GDS.O, covered by Yang Liu):  Key advantages in ASEAN are Chinese 
customers, first-mover status, and track record/expertise. See: China Data 
Centers: Exploring the New Growth Driver Overseas (4 Sep 2022). 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Asia EM Equity Strategy: 
The Lower Rate Playbook

September 4, 2024

MMMMMMMMMMMMMMMMMMMMM  Foundation

Asia EM Equity Strategy  | Asia Pacific

The Lower Rate Playbook
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Interest Rate Beta

Lower rates expected; 
Sectors positively geared 

for lower rates

Higher rates expected; 
Sectors positively geared 

for lower rates

Higher rates expected; 
Sectors positively geared 

for higher rates

Lower rates expected; 
Sectors positively geared 

for higher rates

Source: Bloomberg, Morgan Stanley Research; Bubble size indicates market 
cap in the market-sector. For Sector and Industry Group Codes, please refer 
to the appendix. 

The start of a Fed easing cycle will not trigger a new EM market 
cycle, in our view. We identify interest rate betas to US and local 
rates and screen for best positioned sectors and companies. We  
expect defensive leadership from Healthcare and Staples, but 
see select opportunities in Financials. 

Easing cycle, not a new market cycle: Our economists see the Fed cutting rates 
25bp in each meeting from September, for a cumulative 175bp. However, this does 
not look to us like a classic transition from late to early cycle. 1) We are not (yet) 
moving through (or priced for) a global recession. 2) China is refraining from playing 
its usual countercyclical role. 3) Semis normally lead the recovery, but we think they 
have put in a relative performance peak for reasons outlined here. History shows 
that rate cuts are not necessarily a good catalyst to buy equities; we see MSCI APxJ 
and EM as fully priced. Instead, we recommend buying defensives, which also tend 
to be geared toward lower rates. 

Look for leverage to lower Fed rates: Our economists see a mixed and relatively 
shallow policy adjustment for Asia/EM, meaning that benefits may be more 
concentrated for those exposed to easier US financial conditions (see Asia 
Economics: The Viewpoint: How Asian Central Banks Will React). We see South 
Africa, Indonesia, Hong Kong, Singapore, and Saudi Arabia as potential frontline 
beneficiaries, with ample domestic policy space to ease. Mexico and Colombia are 
expected to lower rates more than the Fed, but domestic policy uncertainty may 
limit any re-rating – our Latin America strategy team prefers Brazil.

Estimating equity interest-rate betas: We build a composite PCA signal for each 
market using local policy rates and 10-year yields alongside 12-month forward Fed 
Funds expectations and US 10-year yields –  recognising the role that US cost of 
debt plays in the cost of EM capital. We highlight the most-levered market-sectors 
in Exhibit 5 and stocks in Exhibit 7 . 

Defensives a good play on lower rates and recession risk... Historically, 
Healthcare, Staples, Utilities, and Gold have outperformed as rates come down; we 
also see them offering a defensive skew to returns as US growth slows and China 
refrains from major stimulus. Real Estate is another lower-rate beneficiary – we seek 
select opportunities outside of China (the Philippines screens well and our analysts 
see rate cuts unlocking deep value in Hong Kong). 

...with select opportunities in Financials: We also see this easing cycle as more 
benign for Financials, given our relatively hawkish outlook for domestic rates 
(including a further hike in Japan), strong structural growth in India, and the 
potential for hedging policies and a recovery of wealth management income in 
Singapore. However, we remain cautious on Australian Financials given even more 
stretched valuations and a constrained RBA easing cycle. We are also mindful of US 
yield exposure in regional insurers. 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Crystal Ng is the Client Bespoke Request Specialist, and she works with Jonathan Garner and Daniel Blake in the Asia/GEMs 
Strategy team. Apart from publishing the team’s thematic and regular publications, she specializes in helping clients with 
customized fundamental and quantitative analysis. Crystal is experienced in understanding clients’ needs by discussing their 
investment approach and the purpose of their analyses.
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Global Technology: 
Navigating 2025 AI cloud investment

August 4, 2024

MMMMMMMMMMMMMMMMMMMMM  Global Foundation

Global Technology

Navigating 2025 AI cloud 
investment
Cloud capex growth and allocations between NVIDIA and other 

hardware companies in 2025 may create asymmetric risks. We 

provide the framework on investment across the cloud AI supply 

chain.  
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Greater China Technology Semiconductors
Asia Pacific
Industry View In-Line
Electronic Components

Japan
Industry View In-Line
Greater China Technology Hardware

Asia Pacific
Industry View In-Line
S. Korea Technology

Asia Pacific
Industry View In-Line
IT Hardware

North America
Industry View In-Line
Semiconductors

North America
Industry View Attractive

Why we are writing: We continue to be positive on Cloud AI investment (e.g. Joe's 
Moore's Nvidia note and our latest cloud semis note) – and our global analysts have 
published several AI reports since 2023 (e.g. Meta Marshall's What's Built Into the 
Price in for AI?). However, as the technology keeps changing and the requirement to 
invest into devices other than servers also increases (e.g. areas such as networking, 
central processing unit (CPU) servers, and utilities), there are emerging debates on 
capex growth and allocation into 2025. Our analysts' expectations on a variety of 
stocks are also divergent at Morgan Stanley. Top down, our EM strategist recently 
downgraded the IT sector to equal-weight and suggested taking profits (link), 
triggering more cycle debates. We thus provide the investment framework to 
navigate the risk/reward heading into 2025.

Conclusion – our tech analysts' estimate consensus  for cloud capex growth and 
potential upside/downside risks: 1) We adopt the median as our consensus result, 
where global cloud capex could grow at  20-25% Y/Y in 2025e vs. Cloud capex 
tracker of 8% growth (for more details please see IT Hardware: 2024-2025 Cloud 
Capex Growth Moves Higher) vs. Street consensus at ~8% Y/Y .  We assume NVIDIA-
related stocks'  capex will grow at 37% Y/Y in 2025e  with non-NVIDIA cloud capex at 
14%. 2)  By pinpointing our 46  covered stocks into the 16 scenarios, 11 companies (or 
24% mix) lie within our base case scenario ( Exhibit 5 ). Meanwhile, we highlight 
some outliers like Wiwynn and Advantest.  3) Over time, our base case may change, 
suggesting downside or upside movements on earnings forecasts for multiple 
stocks. We think this report will be a useful reference guideline for investors.

What developments to track: 1) Cloud capex commentary in the coming several 
quarters. 2) NVIDIA's guidance in those quarters. 3) AMD and other application-
specific integrated circuit (ASIC) developers (from Broadcom, Marvell, Alchip, GUC). 
4) Technology developments according to our weekly Morgan Stanley AI supply 
chain tracker and monthly cloud semis note.

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
The Morgan Stanley tech team's median expectation  is for NVIDIA-related stocks 
to grow 37% Y/Y and non-NVIDIA to grow 14%.

We have different embedded cloud capex assumptions for stocks across our 
coverage. Our '4 X 4 Matrix' provides investors with  upside and downside risks.  
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Accton Technology Corporation: 
Riding on AI Network and Accelerator Demand; Initiate at OW

June 5, 2024
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Accton Technology Corporation  | Asia Pacific

Riding on AI Network and 
Accelerator Demand; Initiate at 
OW
Accton is well positioned to  benefit from the rising demand for 
datacenter network switches and AI accelerator modules. We 
expect  revenue growth to rebound in 2Q24 and accelerate 
further in 2H24, and forecast Accton to deliver revenue and net 
profit  CAGRs of 16% and 25%, 2023-26, respectively.

AI and spec upgrade to drive demand for network switches: As the largest ODM 
supplier of network switches globally in terms of revenue and units, Accton is well 
positioned to benefit from switch market growth, driven by ever-increasing data 
traffic, AI datacenter deployment and switch spec upgrade. We expect its ODM 
direct business model to account for a larger portion of network switch revenue 
(from 6% in 2023), with the development of more open-source network operating 
systems. We also forecast its Ethernet technology to regain some market share 
from InfiniBand (from 38% of AI datacenter switch revenue in 2023 to 49% in 
2026), given the performance gap between the two technologies is narrowing,  and 
as Ethernet offers such benefits as lower costs and an open ecosystem,  incentivizing 
more hyperscalers  to choose this technology, along with more diverse  hardware 
configurations. We look for Accton's network switch revenue to expand at a 10% 
CAGR, 2023-26, reaching 58% of its overall revenue in 2026.

AI accelerators to fuel growth: Accton began assembling modules for custom AI 
accelerators (AI cards) in 2020, leveraging its strong customer relationships and its 
capabilities in system design. Our global semiconductors team forecasts  custom AI 
accelerators to outperform general purpose accelerators (e.g., GPUs) and expand 
from 7% revenue market share in overall AI accelerators in 2023 to 30% in 2027, 
owing to their better power efficiency and lower costs. Riding on these tailwinds, we 
look for Accton's network application business (smart NICs+AI cards) to rise at a 
35% CAGR, 2023-26, and account for 36% of its overall revenue in 2026. 

Initiate at Overweight: We forecast revenue and net profit CAGRs of 16% and 25%, 
2023-26, respectively, with gross and operating margins expanding from 22.9% and 
13.7% in 2023 to 25.1% and 16.5% in 2026, respectively. We expect Accton to benefit 
from AI proliferation, and thus initiate at OW with a price target of NT$700 (27x 
2025 P/E), implying a PEG of 1.1 (similar to its average in 2020-23).

Key downside risks: Lower datacenter capex, slower network switch spec upgrade, 
and slower custom AI accelerator adoption.
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Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
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CP All PCL: 
All in One

September 16, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

We expect EPS of Bt4/sh by 2027,  double  2023's level: CPALL's strengthened 
market share, category mix improvement,  scale efficiencies, and integration 
synergies within its subsidiary CPAXT should drive operating margin expansion of 
~30bps p.a., from 4.6% in 2023 to 6.0% in 2028. CPALL's market leadership in 
grocery retail in Thailand  has strengthened further in the last two years. It now has 
leadership positions across all formats (C-stores, hypermarkets, and cash & carry).  

Returns to rise: We expect ROE to go from 20% in 2023 to 26% in 2027 and pre-
tax ROIC to rise 500bps to 16% during the same period. Debt level rose in 2020 to 
fund the Tesco Lotus acquisition; however, CPALL's underlying business remains 
highly cash-generative with a negative working capital cycle. As earnings grow, we 
expect net debt to EBITDA to drop from 3.5x in 2023 to 2.1x by 2028.    

Key catalysts: Digital wallet handout to be rolled out in 4Q24 and further recovery 
in tourist arrivals in Thailand. As a large cap with solid execution capabilities, steady 
growth, and clear market leadership, we think CPALL would also benefit from the 
recent recovery of foreign investor flows into Thailand.  

Key risks: Political instability in Thailand, delays in the digital wallet scheme, higher-
than-expected wage hikes, weak underlying purchasing power affecting SSSG. 

What’s Changed                

CP All PCL (CPALL.BK) From To
Price Target Bt74.00 Bt82.00
Top Pick - CPALL.BK

CP All PCL

All in One 

CPALL is our Top Pick. We project a 20% EPS CAGR for 2023-26 
with rising margins and returns. Key drivers: strengthening 
market leadership across grocery retail, strategic optimization of 
network and category mix, and  investments in omni-channel. 
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CP All PCL (CPALL.BK, CPALL TB)
   Top Pick  

ASEAN Consumer | Thailand

Stock Rating Overweight
Industry View Attractive
Price target Bt82.00
Up/downside to price target (%) 27
Shr price, close (Sep 13, 2024) Bt64.75
52-Week Range Bt66.75-50.50
Sh out, dil, curr (mn) 8,983
Mkt cap, curr (mn) Bt581,649
EV, curr (mn) Bt1,150,170
Avg daily trading value (mn) Bt1,477

Fiscal Year Ending 12/23 12/24e 12/25e 12/26e

EPS (Bt)** 2.01 2.52 3.00 3.51
Prior EPS (Bt)** 2.01 2.50 2.98 3.50
EPS (Bt)§ 1.94 2.56 2.91 3.27
Revenue, net (Bt bn) 895 960 1,022 1,082
EBITDA (Bt bn) 78 84 91 98
ModelWare net inc (Bt 
bn)

18 23 27 32

P/E 27.9 25.7 21.6 18.4
P/BV 5.0 5.2 4.6 4.1
RNOA (%) 4.9 5.6 6.3 6.9
ROE (%) 19.9 22.4 24.0 25.1
EV/EBITDA 13.7 13.7 12.6 11.6
Div yld (%) 1.8 1.9 2.3 2.7

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework
** = Based on consensus methodology
§ = Consensus data is provided by Refinitiv Estimates
e = Morgan Stanley Research estimates

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
Back to being an earnings compounder: We expect CPALL's earnings to regain 
pre-pandemic levels this year and  grow +20% in 2025 and +17% in 2026. 

Its market leadership in grocery retail has strengthened to 39% as of 2023 (vs. 
27% in 2019), which is ~7x the size of the next largest player, by our estimate.

The uphill phase of integration of Lotus  is now behind. Omni-channel 
investments should support growth and cost synergies drive margin expansion 
for CPAXT. 

We expect C-store EBIT to grow in the mid-teens. A theme for the format is 
actively adapting products and services to an aging population in Thailand.

Valuation looks attractive relative to its history and global food retailers, 
especially in light of the earnings growth outlook for the next three years. 
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ANTA Sports: 
'Keep Moving' In A Long Game

February 26, 2024

VOTE FOR DUSTIN WEI

VOTE FOR EDDY WANG

KEY REPORT 

China Wind: 
How to position in the wind supply chain

August 5, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

China Wind

How to position in the wind 
supply chain
We remain cautious on China's wind turbine supply chain and 
see higher downside risk to offshore turbine prices than onshore. 
Overseas opportunities for turbine OEMs are limited. Rapid 
internalization of Chinese subsea cable players should see them 
continue to outperform. OW Longyuan-H, Ningbo Orient, ZTT; 
UW MY, Sinoma S&T.  
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China Utilities
Asia Pacific
Industry View Attractive

Inflection point yet to come: We have yet  to see any signs of market consolidation, 
although Chinese wind turbine OEMs made losses in both 2022 and 2023. We are 
still seeing aggressive onshore bidding price at below Rmb1,100/kW vs. Rmb1,400/
kW on average and >Rmb3,500/kW before 2021. Common offshore bidding price 
has dropped to <Rmb3,500/kW vs. >Rmb7,000/kW before 2022, and 16MW model 
has fallen below Rmb3,000/kW. Key components suppliers are also struggling amid 
overcapacity and pressure from OEMs. 

Limited impact from growing overseas markets: Chinese wind turbine 
manufacturers currently have less than 10% global (ex-China) market share in terms 
of installations, mainly in Asia, Africa, and South America. Despite making progress  
to penetrate the premium European offshore market, we see potential overhang for 
further development given the current investigation by the EU under the new 
Foreign Subsidies Regulation. Given the Chinese manufacturers' much higher 
exposure to the domestic market, the limited impact from overseas markets won't 
be enough to offset the losses in the domestic market. 

Internalization of Chinese subsea cable players: Chinese players now have proven 
operational track records in global subsea cable markets, and we note that both ZTT 
and Ningbo Orient have accelerated their internalization since 2023, driven by 
capacity allocation, marketing efforts and increased demand from the EU's offshore 
market. We see opportunities for them to enhance their penetration in the EU's fast-
growing offshore wind and interconnection market, and low risk from EU 
investigations given capacity constraints of local EU players and Chinese players 
adopting rational pricing strategies. 

Utilities developers the beneficiaries from supply chain cost decline: Chinese 
wind farm operators will benefit the most from the decline in turbine prices, which 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
 We see rapid internalization of Chinese subsea cable manufacturers, which will 
continue to outperform the wind supply chain. We prefer Ningbo Orient and ZTT.

We see a buying opportunity in wind operators (Longyuan H), which will benefit 
from cheap wind turbine prices.   
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Credible long-game player: ANTA's platform capabilities in nurturing multiple 
sportswear brands are unprecedented globally, in our view. And these capabilities 
have led to strong and durable earnings growth. We expect ANTA to post 30% 
earnings growth in 2023 (one of the strongest among large-cap global consumer 
names), implying 16% CAGR in 2019-23. In the challenging years of 2020 and 2022, 
its earnings were down merely 3% and 2%, respectively. With all the brands in good 
shape, we expect ANTA to achieve 19% earnings growth in 2024 and 12% in 2025.

Our confidence is also predicated by encouraging results from our AlphaWise 
survey on sportswear. ANTA group's total purchase intention score increased to 
23%, from 18% six months ago. ANTA brand itself saw the most improvement, which 
we think was boosted by new CEO and product/design team's reengineering efforts. 
With new franchises around Irving and Guanjun, solidified running portfolio and 
Olympics marketing, we see good chance for ANTA brand to surprise on the upside.

Update on estimates and PT: We raise our earnings estimates by 1-6% for 2023-25, 
while our PT falls by 10% to HK$111 as we cut our target 2024 P/E multiple to 25x, 
to reflect general derating in HK market. Although we cut our sales forecasts by 2-
10% for 2023-25, FILA, Descente and Kolon's OPM expansion came in much stronger 
and quicker than we expected in 2023, leading to higher core OP. We estimate 
Amer's earnings contribution will be more meaningful, with 6-7% of NP in 2024-25, 
vs. loss contribution in the past.

What’s Changed                

ANTA Sports Products (2020.HK) From To
Price Target HK$124.00 HK$111.00

ANTA Sports  | Asia Pacific

'Keep Moving' In A Long Game

ANTA deserves a valuation premium as it has a proven track 
record to play a long game and deliver strong earnings CAGR. 
Growth drivers include 1) ANTA brand's reengineering, 2) FILA's 
outperformance despite consumption down-trade, 3) Descente/
Kolon's rapid growth, and 4) Amer's long-term potential.
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ANTA Sports Products (2020.HK, 2020 HK)

China/Hong Kong Consumer | China

Stock Rating Overweight
Industry View In-Line
Price target HK$111.00
Up/downside to price target (%) 40
Shr price, close (Feb 23, 2024) HK$79.35
52-Week Range HK$118.40-60.20
Sh out, dil, curr (mn) 2,803
Mkt cap, curr (mn) US$28,429
EV, curr (mn) US$27,374
Avg daily trading value (mn) US$85

Fiscal Year Ending 12/22 12/23e 12/24e 12/25e

ModelWare EPS (Rmb) 2.73 3.39 4.05 4.55
Prior ModelWare EPS 
(Rmb)

- 3.31 3.83 4.51

Revenue, net (Rmb mn) 53,651 61,925 68,250 75,841
EBITDA (Rmb mn) 12,110 15,646 17,935 20,109
ModelWare net inc 
(Rmb mn)

7,590 9,833 11,735 13,183

P/E 33.1 20.3 18.0 16.1
P/BV 7.4 3.9 3.7 3.4
RNOA (%) 31.6 35.6 45.1 52.8
ROE (%) 26.2 28.6 22.6 23.0
EV/EBITDA 20.3 11.3 10.3 8.9
Div yld (%) 1.3 2.6 3.1 3.8
FCF yld ratio (%) 2.5 5.2 5.0 5.2
Leverage (EOP) (%) (32.1) (55.5) (63.3) (67.4)

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework
e = Morgan Stanley Research estimates

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
Reiterate OW as we think ANTA's durability in earnings growth is not priced in.

For more than a decade, ANTA's long-shot efforts have become key earnings 
drivers nowadays: FILA, Descente, Kolon and Amer. Such a capability is rare.

Our AlphaWise survey shows ANTA's brands all together gained significant 
mindshare in the P6M, especially ANTA brand itself.

Its earnings growth will likely be lukewarm in 1H24 due to high base in sales and 
margins. Amer's contribution should be more prominent in 2H too.

Although the macro narrative remains unfavorable in China, we advise investors 
to buy the dips for ANTA's sustainable earnings compounding.
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Tencent Holdings Ltd.: 
Game on! Switch from NetEase to Tencent

June 2, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

Tencent Holdings Ltd.

Game on! Switch from NetEase 
to Tencent
We    see structural changes in the  games industry (shift in 
regulatory focus, preference of lower ARPU genres/mini-games 
and overseas opportunities) that are more favorable for Tencent 
at the expense of NetEase. Reiterate Top Pick as inflection in 
games is not priced in at 13x 2025 P/E.

Structural changes in games industry favorable to Tencent vs. NetEase: Since the 
regulatory reset in 2021, the regulatory focus has switched from minor protection to  
over-monetization. Following a transitional period to  minimize minor exposure, we 
believe Tencent is now better positioned and facing fewer regulatory risks with (1) 
limited exposure to high-spending game genres (i.e. MMORPG, SLG);  (2) much lower 
mobile game ARPU (monthly avg Rmb80); and (3) diversification of game genres, 
focusing on low-ARPU genres such as MOBA, FPS, party and mini games. We expect 
online games revenue growth of +10% YoY in 2H vs NTES +5%.

Interest switching from MMORPG to                             Tencent key genres - MOBA, FPS and mini 
games. MMORPG used to be the largest genre in China with very high ARPU 
(ranging from Rmb500-1,000) due to pay-to-win mechanisms. However against 
weak macro, we see consumption shifting to value-for-money games with MMORPG 
aggregate grossing shrinking (-12% CAGR 2019-2023) and cannibalized by new titles 
while grossing for MOBA, open-world, party and mini games has grown. In 
particular, mini game TAM grew 7x in 2023 vs 2021, reaching over Rmb20bn. We 
expect Tencent, which runs China's largest mini games platform, to benefit from the 
industry boom with mini games revenue to double over the next two years.  

Rapid games globalization and overseas investments bearing fruit. Tencent has 
been expanding its games overseas via building in-house studios and acquisitions of 
overseas studios. These investments are starting to bear fruit with international 
games growing at a 15% 2020-23 CAGR, reaching 30% of games mix in 2023  (from 
14% in 2019).  Tencent has shown success in both in-house IP expansion (LoLm, 
Arena Breakout, Arena of Valor), development of third-party IP (Pubg, NIKKE, Codm) 
and its overseas subsidiaries (Supercell, Riot Games, Miniclip franchise). We expect 
international game growth of +11% 2023-25e CAGR.

Reiterate Tencent as Top Pick within BATM; prefer Tencent (OW) over NetEase 
(EW)  in online gaming. We see structural improvements in Tencent's games 
outlook. Near-term catalysts include evergreen titles seeing grossing improvement 
and robust performance from key title launches (DnFm and Squad Busters). We 
estimate  rev/non-GAAP NP +8%/+25% 23-25e CAGR.  We prefer Tencent's 
undemanding valuation and committed buybacks (>HK$100bn in FY24), trading at 
13x 2025e, with 30% 2024 NP growth vs. NTES trading at 12x NTM PE and 
weakened outlook. 
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Tencent Holdings Ltd. (0700.HK, 700 HK)
   Top Pick  

China Internet and Other Services | China

Stock Rating Overweight
Industry View In-Line
Price target HK$450.00
Up/downside to price target (%) 25
Shr price, close (May 31, 2024) HK$359.80
52-Week Range HK$401.00-260.20
Sh out, dil, curr (mn) 9,638
Mkt cap, curr (mn) US$443,520
EV, curr (mn) US$382,592
Avg daily trading value (mn) US$841

Fiscal Year Ending 12/23 12/24e 12/25e 12/26e

ModelWare EPS (Rmb) 11.99 17.34 21.64 26.25
Prior ModelWare EPS 
(Rmb)

- - - -

EPS (Rmb)§ 16.10 20.61 23.38 26.76
Revenue, net (Rmb bn) 609.0 653.8 714.2 783.9
EBITDA (Rmb bn) 219.1 268.9 298.6 331.7
ModelWare net inc 
(Rmb mn)

115,216 167,125 208,534 253,038

P/E 22.3 19.2 15.4 12.7
P/BV 3.2 3.3 2.8 2.3
RNOA (%) 58.3 47.7 54.3 60.6
EV/EBITDA 9.7 9.7 8.2 6.7

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Chinese Restaurants: 
Execution remains key for alpha generation

January 3, 2024
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Chinese Restaurants  | Asia Pacific

Execution remains key for alpha 
generation
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Morgan Stanley appreciates your support in 
the 2024 Institutional Investor All-Asia 
Research Team Survey. Voting will open 
early January 2024.                

China/Hong Kong Consumer
Asia Pacific
Industry View In-Line

What’s Changed                

Jiumaojiu International 
Holdings Ltd (9922.HK) From To
Price Target HK$19.00 HK$9.00

Haidilao International Holding 
Ltd (6862.HK) From To
Price Target HK$26.00 HK$20.00

Xiabuxiabu Catering 
Management China Ltd 
(0520.HK) From To
Price Target HK$4.30 HK$2.40

We believe current suppressed valuations mainly reflect macro 
uncertainties while ignoring individual companies' operational 
improvements and growth potential. Execution against market 
expectations remains key in alpha generation. We prefer HDL for 
the near term and see long-term value in JMJ.

Valuations ignore operational strengths and growth potential: After stock prices 
declined 35-72% in 2023, HDL and JMJ have de-rated sharply, to 13x and 12x 2024e 
P/E; XBXB is trading at 18x on thin margin. This is close to the low end of the ranges 
of 13-75x, 9-90x, and 8-45x, respectively, during 2018-22, looking attractive against  
2023-25e earnings CAGRs of 19%, 37%, and 183% (low base). The similar P/E ranges 
suggest that the market could be pricing in mostly macro concerns, but might have 
ignored the difference in operational performance and growth potential. 

Evaluating stocks on six metrics; prefer HDL > JMJ > XBXB: In our view, companies’ 
execution against market expectations remains key in stock alpha generation. We 
compare key operational, financials and valuation metrics:

1. Brands’ popularity: The number of searches on key social media (WeChat and 
Douyin), on a per-store basis, shows that HDL’s popularity in November/December 
2023 was even stronger than what our checks back in June/July 2023 showed. This is 
different from the common impression that HDL is a mature brand.

2. Store expansion: JMJ managed to open >130 and >30 Tai Er and Song restaurants 
in 2023, meeting its target but better than the market expected. Its overall network 
should thus  have expanded  ~28% YoY in 2023 and that was more back end-loaded. 
This should help support revenue growth in 2024. HDL has gradually resumed 
expansion. 

3. Cost controls: We like HDL’s improved cost controls and expect 2H23-2024 
margins will continue to exceed market expectations. 

4. Shareholder returns: HDL has the strongest balance sheet for potential 
buybacks or raising dividends.

5. Consensus earnings trend: Even after a mild adjustment, our 2023-25 EPS 
estimates for HDL are still 1-8% higher than consensus. Meanwhile, our JMJ and 
XBXB forecasts are 17-30% and  30-64% below consensus, respectively.

6. Valuation: HDL and JMJ look more attractive from a P/E perspective. From the 
PEG and DCF angles, JMJ looks particularly attractive given material discount to its  
medium-term store expansion target. Our reverse DCF of JMJ suggests that the 
market is expecting  only a ~948-store network by 2027, vs. our estimate of 713 by 
2023. That's just ~63% of JMJ's 2027 target.

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Contemporary Amperex Technology Co. Ltd.:  
Resurgence of "CATL Inside" 

March 10, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

Four reasons behind our upgrade and new Top Pick: 1) We think price competition 
is almost over. Headwinds from the US Inflation Reduction Act look to be priced in.  
2) Margins are likely to be better in 2024 than the market expects, despite a 
potential drop YoY. We expect the company to restore EBIT growth YoY in the next 
few quarters after a slowdown in 1Q24.  3)  The "CATL Inside" model cycle looks 
robust in the medium term, associated with super charging and CTP3.0 promotion, 
which could help maintain market share and a margin premium over peers. 4) Most 
importantly, CATL's new generation mega production lines are likely to  enhance its 
cost advantage and improve ROE. 

A virtuous cycle = cash machine… CATL appears to be in a virtuous cycle from 
scale and R&D advantages to cost efficiency enhancement and product upgrades,  
and then back to supporting  multi-fold R&D investment vs. peers. With cost 
efficiency gains and a slowing capex cycle,  we see the company as a value stock and 
cash machine, generating a free cash flow yield from 6% in 2024 to 10% in 2026. 
We estimate that 5-7 years of cumulative FCF (depending on capacity expansion) 
plus cash on hand is almost equal to its current market value. Our price target 
implies 34% upside,  and the stock could double in three years if the company pays 
out FCF.

…and definitely  a growth stock: EV growth may show an occasional hiccup – for 
instance, the market is now concerned about China's demand given macro 
consumption weakness. Yet the EV penetration trajectory will be still there    in the 
long term given global EV commitments. Battery demand has actually been 
reasonable YTD, with orders picking up through the battery supply chain, strong EV 
exports, improved Energy Storage System economics, and a robust CATL  model 
cycle in the medium term vs.  the peak model cycle of BYD (covered by Tim Hsiao).   

Bull case – rebuilding dominance: CATL could be 1) a cash cow in the long term, 
staying on the path of high R&D investment, leading technology iteration, and 
generating high ROE, or 2) a  contract manufacturer in the EV supply chain, 
transferring cost efficiencies to top OEMs and locking up  >50% of orders.    Our bull 
case scenario value is Rmb320. 

What’s Changed                

Contemporary Amperex Technology Co. Ltd. (300750.SZ) From To
Rating Equal-weight Overweight
Price Target Rmb184.00 Rmb210.00
Top Pick - 300750.SZ

Contemporary Amperex Technology Co. Ltd.

Resurgence of "CATL Inside" 

As price competition nears an end, CATL is poised to bolster 
cost efficiency   and enlarge its ROE lead over peers via the new 
generation mega production lines.  We see multiple inflection 
points in fundamentals from here. We expect a re-rating – 
upgrade to OW and Top Pick.     
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Contemporary Amperex Technology Co. Ltd. (300750.SZ, 

300750 CS)

China Energy & Chemicals | China

Stock Rating Overweight
Industry View In-Line
Price target Rmb210.00
Up/downside to price target (%) 33
Shr price, close (Mar 8, 2024) Rmb158.00
52-Week Range Rmb251.33-140.40
Sh out, dil, curr (mn) 4,936
Mkt cap, curr (mn) Rmb779,949
EV, curr (mn) Rmb655,939
Avg daily trading value (mn) Rmb4,685

Fiscal Year Ending 12/22 12/23e 12/24e 12/25e

Revenue, net (Rmb mn) 328,594 390,796 374,983 426,978

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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KEY REPORT 

Gentrack: 
Essential Services; Initiate at OW

August 7, 2024

MMMMMMMMMMMMMMMMMMMMM  Foundation

Gentrack  | Asia Pacific

Essential Services; Initiate at 
OW
Utility billing is mission critical information that drives invoicing, 
receivables, customer service and asset maintenance. Gentrack 
offers deep proven domain expertise and a    modern, but modular 
and configurable technology solution. Switching costs are high, 
but we see market share upside. OW.  

Gentrack's business - a 101: Gentrack provides billing software to utilities (primarily 
energy and water) and flights and resources management for airports with its Veovo 
suite. This report focusses most attention on the utilities business which is >80% of 
group revenue and earnings. GTK's billing system integrates with a utility's customer 
relationship management (CRM) solution to convert consumption as per the meter 
to cash collection by the utility. This encompasses the customer experience 
(including the ability to shift a customer to another provider in real time and invoice 
them consumption until that point), cost to serve, billing and debtor management.   

Our key takeaways: 1. Switching costs: Gentrack sells mission critical systems that 
require deep configuration and staff training - switching costs are high. 2. Market 
share opportunity: Increased complexity, the need for product innovation,  a  lack of 
investment and retirement of legacy competitor products are creating an unusual 
market share opportunity. 3 Margin expansion: We estimate c. 30% LT EBITDA 
margin potential vs cons at c. 25%. 4. Catalysts: We think the market does not fully 
understand the defensiveness or the profitability of the recurring revenue base, as 
GTK's disclosure is limited. This might change. We also think the upside from a 
material contract win is  not priced in, in terms of potential financial impact and also 
as a reference point for further wins. 

Investment implications:  1. Defensive - We see GTK's subscription earnings as 
highly defensive, the most profitable part of the revenue base and increasing as a % 
of the group in the long run. 2. Market share growth story:   Industry channel checks 
suggest that GTK is a very credible alternative to legacy incumbents, along with 
Octopus Energy's Kraken software. We see scope for new contract wins as catalysts 
to demonstrate this, and outline how we think about the possible financial impacts. 
3. Margin upside: More subscription revenue implies continued margin 
improvement and higher terminal margins.

Initiate at OW A$12.80 PT: Using a DCF valuation methodology to capture 
sustainable top line growth and margin expansion ahead of consensus, we value 
GTK at c. NZ$14.20/shr or A$12.80/shr, implying c. 40% upside. Our bull case is A
$16/shr and our bear case is A$7/shr. Key downside risks: Lumpy project revenues, 
long sales cycles, close rates of existing pipeline and renewal rates.
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Gentrack (GTK.AX, GTK AU)

Australia Emerging Companies | Australia

Stock Rating Overweight
Industry View In-Line
Price target A$12.80
Up/downside to price target (%) 41
Shr price, close (Aug 6, 2024) A$9.05
52-Week Range A$9.96-3.77
Sh out, dil, curr (mn) 104
Mkt cap, curr (mn) NZ$1,025
EV, curr (mn) NZ$986
Avg daily trading value (mn) A$1

Fiscal Year Ending 09/23 09/24e 09/25e 09/26e

EPS (NZ$)** 0.10 0.11 0.20 0.27
EPS (NZ$)§ - 0.12 0.20 0.27
Revenue, net (NZ$ mn) 171 201 236 274
EBITDA (NZ$ mn) 25 26 38 49
ModelWare net inc (NZ
$ mn)

10 12 20 28

P/E 49.3 88.3 50.3 36.1
P/BV 2.7 5.3 4.8 4.2
RNOA (%) 8.1 8.6 15.4 21.2
ROE (%) 6.3 6.4 10.6 13.3
EV/EBITDA 18.4 37.8 25.1 18.8
Div yld (%) 0.0 0.0 0.0 0.0
FCF yld ratio (%)** 4.8 1.9 2.1 2.8
Leverage (EOP) (%) (17.6) (25.6) (32.4) (39.7)
Div franking % (%) - - - -

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework
§ = Consensus data is provided by Refinitiv Estimates
** = Based on consensus methodology
e = Morgan Stanley Research estimates

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Asia EM Equity Strategy: 
Shifting Risk-Reward – Take Profits on IT, Upgrade 
Consumer Staples to OW

July 24, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight
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Asia EM Equity Strategy

Shifting Risk-Reward – Take 
Profits on IT, Upgrade
Consumer Staples to OW
 We book profits on our long-standing IT OW, moving to EW, on  
elevated relative performance, valuations and crowded 
ownership. We note that change in Asia market leadership 
historically occurs ahead of first Fed cut; we upgrade Consumer 
Staples ex-China to OW for defensive domestic-oriented growth. 

Taking profits on Asia/EM Technology: We upgraded Asia/EM IT to OW in October 
2022, but we think it is now time to move to the sidelines and adopt an EW 
recommendation. Overall Asia equity market valuations have historically peaked,  
and IT/Staples rotation taken place, in the run-up to the first Fed rate cut, which MS 
Economics expects in September. 

Stretched valuations, positioning and technicals: IT is a high-beta growth cyclical 
with strong current earnings revisions and secular support from AI diffusion. 
However, Price-to-Sales for  the key Asia/EM IT names are now at or above the prior 
2021 peaks, and the overall sector is trading at a valuation level that has been 
historically associated with poor forward returns on a 1- to 3-year view. Recent price 
action in key names has been exponential, and long-only investors now hold 
significantly OW positions vs benchmark. We remove TSMC, SK Hynix, MediaTek, 
Tokyo Electron and Tokyo Seimitsu from our Focus Lists, while retaining Samsung 
Electronics and Hon Hai Precision which are lower beta and more exposed to the 
impending AI smartphone cycle. 

We raise Consumer Staples to OW from UW, adding CP All, Woolworths,  Amore 
Pacific, JBS, Cosmos Pharma and Isetan Mitsukoshi. Consumer Staples is trading at a 
20-year valuation relative low to IT, with superior through-the-cycle ROE. It has, in
our view, less demanding consensus earnings growth expectations through 2026
and  classic defensive characteristics in a global growth slowdown.

Asia Technology Research view: Tech conditions are still improving, and our 
inflection signposts suggest it is too early for outright caution from here. That said, 
the risk-reward is no longer as attractive as when we upgraded our Global Tech 
sector view to Attractive from Cautious on October 4, 2022. Returns are often 
strongest at the end of the cycle, but we have seen a year's returns delivered in a 
few months and see sense in reducing some exposure. Charlie Chan and Shawn Kim 
are moving their Industry View for Greater China Semis and S. Korea Technology to 
In-Line from Attractive respectively (see Greater China Semiconductors: Move to In-
Line and Asia Technology: Downgrading to In-Line), given signs of AI cannibalisation 
and a W-shaped foundry demand recovery, alongside pressure on mature node 
utilisation from Chinese capacity expansions. 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Amorepacific: 
Metamorphosis

January 17, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

Facelifting its growth story: Previously, AP's growth story was anchored to China, 
including its sales recovery and restructuring outcome. However, non-China 
overseas markets are becoming more meaningful for AP's earnings with the COSRX 
acquisition. Thus, we think its growth story could shift to  target market penetration, 
adding more products, expanding distribution channels, developing  new markets, 
and launching more brands. As Chinese consumers' OP contribution shrinks to ~10% 
from 2024e, we think the headwind to to AP's earnings from China could lessen. 

More tailwinds than headwinds: AP's key brands for its target markets (non-China 
overseas) are likely to remain with Laneige and COSRX in the near term. We think 
Innisfree could regain its importance later in 2024 with its relaunch in the US. From 
2025, the US should become AP's  largest revenue generator and we expect most of 
its revenue upside to come from the US, Japanese and European markets. Though 
these markets are already mature in total  size, consumers' down-trading and 
channel shifting (to online and H&B stores) could still offer a fast-growing TAM for 
AP brands. It is still early in the story; we expect a 38% sales CAGR in target 
markets in the next three years.

AP is our new Top Pick in South Korean consumer stocks: We expect the market 
to play AP's new growth story further, overcoming concerns related to China.

What’s Changed                

Amorepacific (090430.KS) From To
Price Target W146,000 W182,000
Top Pick - 090430.KS

Amorepacific

Metamorphosis 

AP's consolidation of COSRX is a major shift in earnings 
dynamics. We lift our EPS estimates 12% for 2024 and 26% for 
2025. Non-China overseas contribution could get much bigger: 
>60% of total OP from 2025e, driving the long-term growth 
story and making China less important for AP's earnings.  
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S. Korea Consumer | S. Korea

Stock Rating Overweight
Industry View In-Line
Price target W182,000
Up/downside to price target (%) 48
Shr price, close (Jan 16, 2024) W122,800
52-Week Range W155,800-93,900
Sh out, dil, curr (mn) 58
Mkt cap, curr (bn) W7,179
EV, curr (bn) W5,740
Avg daily trading value (bn) W33

Fiscal Year Ending 12/22 12/23e 12/24e 12/25e

ModelWare EPS (W) 2,175 3,009 5,238 7,212
Prior ModelWare EPS 
(W)

- 3,402 4,672 5,702

EPS (W)§ 2,243 2,643 4,862 6,216
Revenue, net (W bn) 4,135 3,741 4,411 5,045
EBITDA (W bn) 420 300 602 785
ModelWare net inc (W 
bn)

127 176 306 422

P/E 63.2 48.2 23.4 17.0
P/BV 1.7 1.7 1.4 1.3
RNOA (%) 5.4 2.6 9.4 13.0
ROE (%) 2.7 3.7 6.2 8.3
EV/EBITDA 15.7 23.0 9.2 6.9
Div yld (%) 0.5 0.6 1.5 2.0
FCF yld ratio (%) 0.4 0.9 2.1 4.1
Leverage (EOP) (%) (13.9) (16.0) (5.1) (5.3)

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework
§ = Consensus data is provided by Refinitiv Estimates
e = Morgan Stanley Research estimates

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
The COSRX acquisition could be a game-changer not only for earnings scale but 
also quality, with rapidly changing earnings more skewed to "growth segments".

With COSRX being consolidated from May 2024, we expect an 83% OP CAGR in 
2023-26e (vs. pro forma  combined OP CAGR 37%  for existing and COSRX OP).

In 2025, we estimate  that Korea's contribution could be 27% of total OP vs. China 
at 10% and non-China overseas at >60%.

Via product offering enhancement, distribution expansion, and new market 
development, we expect a 27% sales CAGR for COSRX in 2023-26e (31% OPM).

AP's P/E is  23x for 2024e and 17x for 2025e. Upgraded growth story could expand 
near-term valuation with strong non-China overseas momentum set to continue. 
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2024    China Equity Strategy Mid-year Outlook  
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Seeking Certainty Amid Change
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Dec-24 Dec-25 Dec-26 Dec-24 Dec-25 Dec-26

19,150 1,900 2,030 2,250 2,002 2,167 2,291
1% 7% 7% 11% 9% 8% 6%

6,800 735 769 840 794 837 892
1% 5% 5% 9% 6% 5% 7%
61 5.2 5.7 6.4 5.8 6.6 7.3
-1% 9% 9% 13% 14% 13% 11%

3,900 314 339 377 339 376 413
7% 8% 8% 11% 12% 11% 10%

22,500 1,957 2,132 2,363 2,002 2,167 2,291
19% 8% 9% 11% 9% 8% 6%
8,100 764 815 899 794 837 892
21% 7% 7% 10% 6% 5% 7%
75 5.4 6.1 7.0 5.8 6.6 7.3
21% 12% 13% 15% 14% 13% 11%
4,400 319 349 392 339 376 413
21% 9% 10% 12% 12% 11% 10%

12,200 1,729 1,726 1,755 2,002 2,167 2,291
-35% 1% 0% 2% 9% 8% 6%
4,600 698 700 714 794 837 892
-31% 0% 0% 2% 6% 5% 7%

42 4.7 4.9 5.0 5.8 6.6 7.3
-31% 3% 4% 3% 14% 13% 11%
2,750 283 295 309 339 376 413
-24% 4% 4% 5% 12% 11% 10%

MS Top-Down EPS YoY % Consensus EPS Forecast YoY %

CSI300 3,642

Hang Seng 18,869 7.0x

6.5x

MSCI China 62 8.5x

9.0x

HSCEI 6,702

18,869 10.0x

CSI300 3,642 12.0x

Hang Seng

MSCI China 62 11.4x

Be
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e

HSCEI 6,702 9.5x

CSI300 3,642 11.0x

Bu
ll 

Ca
se

Index Current Price
MS Target 

Price 
(Jun-25)

MS Target 
Fwd P/E
Jun - 25

Ba
se

 C
as

e

HSCEI 6,702 8.5x

Hang Seng 18,869 9.0x

MSCI China 62 10.0x

Source: MSCI, IBES, Bloomberg, FactSet, RIMES, Morgan Stanley       Research 
estimates. Data as of May  23, 2024.    

We expect a range-bound market in near term, as recent rally 
has largely priced in the positive developments since February. 
Despite  positive policy pivots, we caution against persistent 
deflation pressure and rising complexity from trade protection 
and geopolitics.  Prefer A-shares over offshore. 

We stay equal-weight on Chinese equities within an EM/APxJ context: YTD China 
has been the best performing market globally, but with ups and downs. We believe 
the current index level  already priced in the improvement on multiple fronts, 
including macro stabilization, flows and positioning, and government policy pivots. 
However, deflationary pressure is likely to persist with policy focusing more on the 
manufacturing side, and housing inventory digestion facing uncertainty. Geopolitical 
complexity is likely to rise under trade protection disputes and ahead of the US 
election. We believe a range-bound market is more likely in the coming months. 

Our June 2025 targets are, respectively, 19,150 (+1%), 6,800 (+1%), 61 (-1%) and 
3,900 (+7%)  for Hang Seng, HSCEI, MSCI China and CSI300:  We have relatively 
flat price targets for June 2025 except for CSI300, implying no upside for the 
offshore space. We have revised up our earnings growth forecast for 2024 to reflect 
a better-than-expected macro stabilization trend and less cautious view on USDCNY. 
Our bear/bull scenarios for June 2025 targets continue to represent a wide range of  
performance outcomes (for MSCI China from bear -31% to bull +21%), with  the bull/
bear skew more tilted towards the downside in absolute scale and relative to EM. 

We advise OW A-shares within China allocation and expect its outperformance vs. 
the offshore space to resume. Key reasons include: 1) external factors behind 
offshore outperformance since mid April have cooled; 2) the A-share market is less 
impacted by geopolitical uncertainty; and 3) reforms targeting corporate governance 
and shareholder return enhancement are being rolled out on the back of a firmer 
stance by regulators to stabilize the A-share market. 

Sector preferences - We maintain our preference for selected Materials and 
Consumer, and  turn less cautious on Banks:  We turn less cautious on Banks from a 
top-down perspective given incremental government initiatives to contain macro 
and property risk, as well as a potential tax cut catalyst for HK listed  dividend plays. 
We retain an underweight on Real Estate given still weak fundamentals and our 
sector analyst's more cautious view. 

Key trades for 2H2024: 1) Include more A-shares in a broad China equity portfolio. 
2) See our China/Hong Kong Focus List and A-share Thematic lists, which take into 
consideration our top-down sector preference and macro cyclicality in the near/
medium term. 3) Focus on thematic investing: SOE Reform Beneficiaries & China 
Going Global. 4) In the event a Southbound dividend tax cut is confirmed, see our 
screen of stocks best positioned as dividend plays. 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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What to Play Next: Quick 
Thoughts on  the Initial Rally
Last week's market rally was driven by the shift in policy 
direction, raising expectations of  incremental policies to support 
the economy and consumption. While it  will take time for 
fundamentals to turn around, we lay out a quick playbook for 
different macro and policy scenarios.     
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China/Hong Kong Consumer
Asia Pacific
Industry View In-Line

Relevant reports: 
RTIs:                  China Mengniu Dairy                ; Yili Industrial;                  
Kweichow Moutai Company Ltd; China Tourism 
Group Duty Free; Jonjee Hi-Tech. 
China Consumer - Brand and Retail: New Macro 
Narrative – Time to Reposition? (25 Sep 2024)            
China Economics: Politburo: China's "Whatever It 
Takes" Moment? (26 Sep 2024)            
China Equity Strategy: Higher Sense of Urgency 
- Positive; but More Needed (26 Sep 2024)            

Current setup: Share prices of consumer stocks  under our coverage have 
rebounded 18% on average vs MSCI China's 17% since PBoC's announcement of 
market-supporting measures on Sept 24 and following supportive initiatives for the 
capital and housing markets as well as  consumption ( Exhibit 8 ). In our view,  policy 
shifts to focus more on tackling deflation and helping lower-income groups will 
support  consumer stock valuations in the near term, following the 60% sector de-
rating since the beginning of 2021 (vs MSCI China's 50% de-rating) and cumulative  
30% consensus earnings cuts since then. Fundamentally, it is premature to call an 
imminent  turnaround, which will rely on  further fiscal measures to boost income, 
create positive wealth effects, and rebuild consumer confidence.   

Our initial thoughts on  the next step: Having said that, stock reactions will vary, 
depending on policy details and changes in expectations under different macro 
scenarios set by our China macro  team (Table 1): In our base case we recommend 
sticking to names with resilient demand/business models or limited downside; in the 
bull case,  discretionary segments including sportswear, liquor, home appliances and 
dining-out would generally outperform; in the bear case, we expect profit-taking for 
consumption stocks in the next few months. In a global context, Cosmetics, Dairy 
and Sportswear are at bigger discounts to global peers on NTM P/E ( Exhibit 7 ).

Major signposts for gauging the future path: We lay out details in Exhibit 2 .

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
Positive narrative on policy will support  consumer stock sentiment in the near 
term despite likely volatility  after the sharp beta rally last week.

Fundamental turnaround and sustained improvement will take time, with 
divergence of stock performance under different policy and macro scenarios.

 Higher beta categories under macro bull case scenario: large-cap liquor, 
sportswear, casual dining/beer, home appliances.  

Key OWs amid near-term volatility: YUMC, Haidilao, Shenzhou, Chacha, Pop Mart, 
Mengniu, Yili and Giant Biogene.   

Near-term key signposts: 1) indicative  consumption  events: holiday spending; 
trade-in program progress;  2) further policy releases; 3) property price trends. 
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Global Clean Power

At a Tipping Point

Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley Research. Investors should consider Morgan Stanley Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, refer to the Disclosure Section, located at the end of this report.
+= Analysts employed by non-U.S. affiliates are not registered with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 

 The world of electricity is transforming. Power demand is rising, prices are inflecting, and cost to produce 
clean power has fallen by a third around the world since 2023, and more so in Asia. We expect a re-rating 
of power producers, grid operators and equipment suppliers as power markets tighten.
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Defensive + Structural Growth

August 1, 2024

MMMMMMMMMMMMMMMMMMMMM  Idea

Malaysia Equities  | Asia Pacific

Defensive + Structural Growth 
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ASEAN Utilities and Infrastructure
Asia Pacific
Industry View In-Line

Malaysia has been defensive in previous EM bear markets, 
outperforming in nine out of 11 prior bear markets by an average 
8.1% vs. the index. GDP is expected to be supported by increased 
FDI, mainly in the data centre and increasingly semiconductors 
space. Tenaga, IHH and Telekom Malaysia preferred. 

Going from strength to strength: GDP growth in Malaysia accelerated to 5.8% YoY 
in 2Q24, which places Malaysia as the having the highest growth rate in ASEAN and 
the second highest in Asia after India. For 2024, we expect Malaysia's GDP growth 
to accelerate to 4.5% (2023  against a backdrop where global growth holds up at 
3.2%). 

Defensive, with supply-chain diversification a tailwind: Malaysia ranks #12/27 in 
our APxJ/EM market allocation framework, and we retain an EW-recommendation. 
However, we note the defensive characteristics of the market may come to the fore 
if we see a more extended rotation out of tech that extends into a broader down-
market (see Asia EM Equity Strategy: Correction: Shifting Risk-Reward – Take Profits 
on IT, Upgrade Consumer Staples to OW). 

We highlight: Tenaga (TENA.KL, OW, PT 20.49, 45% upside) as an outsized  
beneficiary of increased manufacturing FDI, datacenter demand for AI and  Energy 
Transition investments. Details in Tenaga: Energy Transition + Powering AI. With 
the surge in DC build-out in Malaysia, we also see Telekom Malaysia (TLMM.KL, 
OW, PT 8.5, 22% upside) as a beneficiary from providing connectivity. Details in TM: 
Connecting AI DC. We also highlight OW-rated IHH (IHHH.KL) and  Grab (GRAB.O). 
Within the banks. EW-rated CIMB (CIMB.KL) is our preferred Malaysian bank, but 
OW-rated UOB (UOBH.SI) with ~10% of last 12m PBT in Malaysia, could also 
benefit.
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China Express

Tech Diffusion: The NEXT Driver 
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Hong Kong/China Transportation & 

Infrastructure
Asia Pacific
Industry View In-Line

What’s Changed                

ZTO Express (ZTO.N) From To
Top Pick - ZTO.N

The market may have under-estimated the power of tech 
diffusion in reshaping the future of China's logistics industry. We 
think the application of technology, leveraging AI, will likely drive 
the next stage of industry competition. Top pick ZTO.  

China logistics: What's NEXT? Express delivery plays an important role in China's 
social logistics,  which is unique globally, thanks to China's highly developed e-
commerce industry. With significant economies of scale, it achieved higher efficiency 
and lower costs in the past 5-7 years, through automation and digitalization, 
facilitating the success of China's e-commerce. After a fast-growing decade, it now 
faces macro challenges. In this report, we try to answer the question: what's the 
next driver of sustainable earnings growth? Tech diffusion could be the answer, in 
our view, and we leverage Morgan Stanley's NEXT framework to analyze it.

AI fueling tech diffusion. The efficiency gains for China's express industry have been 
driven by automation in the past decade, we think. Some investors argue that GenAI 
is still some time off from being used in real applications in the industry; however, 
we highlight a number of technologies that could leverage AI and that we view as 
essential to the sector: chatbots, digital twin, operational data analysis and decision 
making, autonomous driving, and drones etc. Leading players have already started 
exploratory works in these areas. 

Inflection point has arrived. Technology's role in China's logistics industry has been 
understated in the past, most likely in our view due to China's relatively low labor 
costs. However, we now see an inflection point and argue that China's rising labor 
costs, decreasing marginal gain from automation, and limited room for further profit 
cuts to remain competitive, have led to an urgent need to apply new technology. We 
also believe the favorable regulatory environment and tech developments make 
tech diffusion feasible for the sector. Key players' balance sheet strength has 
differentiated their capability to embrace new technology, which may translate into 
their earnings performance divergence, in the next 12-24 months.

We see two major areas where technology can drive player differentiation: 1) 
Integrated network efficiency – we see significant room for efficiency gains within 
franchise networks, which although  not fully visible in key players' financials, plays 
an important role in competition; and 2) Retail business – key players could leverage 
new technologies to improve service quality, gain share, and potentially boost their 
profits. 

We score our China logistics coverage on the AI matrix. We highlight three
adopters ZTO, SF and YTO. ZTO is our top pick and we are OW YTO. We are EW   SF 
given short-term macro headwinds, and await a better entry point. We stay UW on 
laggard players Yunda and STO. JDL's devotion to innovation is impressive, but it 
will take time for the company to show it can generate profit from external 
customers (vs. from parent JD group). 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Global lithium 
demand                    
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* Including 13% VAT. ** Ex-VAT; USDCNY @ 7.2. Source: Morgan Stanley Research 

estimates. Note: The theoretical equilibrium prices do not represent our price 

forecasts, while help provide a sense where the cost supports sit.                     
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The collapse in lithium prices  raises questions about supply  
response. We look at  cost curves  for the primary lithium 
resources in 2024 and  the equilibrium carbonate price in 2024 
under different demand scenario assumptions.  

The debate: We currently expect the global lithium market balance to turn into a 
larger surplus in 2024. With prices plummeting, investors are increasingly asking 
about the  global lithium cost curve –  especially Chinese capital-related projects –  
and cost support levels under different demand scenario assumptions. 

Where cost support lies: Using feedback from our field trips, channel checks with 
company management and industry contacts, and company announcements 
(reported costs and cost guidance), we have analysed costs for: 1) spodumene and 
petalite (Australia, Brazil, Canada, China, and Africa); 2) lithium brine (Argentina, 
Chile, China Qinghai, and China Tibet); and 3) lepidolite (China). 

Based on our analysis, out of the ~1,480kt LCE estimated lithium mine production in 
2024 (without considering supply cuts on lower prices),  there is ~350kt  of LCE for 
which lithium chemicals production cost (including raw materials) is above Rmb80k/
t (including VAT) or US$9.8k/t, ex-VAT. Of this,  ~150kt of LCE is already loss-making 
at the current spot price reported by SMM, a third-party pricing agency, in China – 
i.e., cost is above Rmb96.5k/t including VAT or US$11.9k/t ex-VAT. 

When  supply could respond: In theory, the higher-cost supply will be the first to 
exit, including some lepidolite projects in China and projects in Africa. Flexing 
demand under different scenarios, we show the theoretical supply-demand 
equilibrium lithium carbonate prices in 2024 in the table below. Morgan Stanley 
estimates demand at 1.14mnt for 2024. We note potential supply cuts for the 
current year, or any project expansion delays that may be announced in the 
upcoming Australian results season, mainly due to economic considerations. 

Our outlook: Our commodity strategists' base case is for China's lithium carbonate 
price to average $13,250/t, ex-VAT, in 2024, with a trough in 2Q. However, given 
recent price moves, the extent of the surplus for 2024, and risks on the demand side 
too (detailed inside), they see risk of the price overshooting to the downside, to 
somewhere between the base and bear case (US$8,000/t).  They would like to see 
more supply response first before calling for a turning point higher. In equities, if 
supply does start to respond, we expect 2H24 to be supportive for lithium stocks 
such as Tianqi-H and -A (9696.HK, 002466.SZ), Ganfeng-H (1772.HK) and other 
players in China and Latin America.

Risks: Downside: Some supply may be sticky even if prices fall to cash cost levels, 
lower than the costs including D&A in our analysis, as securing supply for lithium 
converters and downstream customers, etc. Upside: Watch for any unexpected 
supply addition delays or production cost overruns – e.g., related to  environmental 
protection –  or initial high costs owing to the start of greenfield projects.   

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
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and trading securities held by a research analyst account. 
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the  fourth year in a row
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What’s Changed                

Postal Savings Bank of China 
Co Ltd (1658.HK) From To
Top Pick 1988.HK 1658.HK

Related reports:            
China's 3D Journey – Financials: Assessing the 
cost of supporting ongoing industrial upgrades 
(21 May 2024)            
China Financials: Tracking industrial risk: More 
signs of earlier than expected capacity 
rationalization (2 Jul 2024)            
China Financials: Third Plenum decisions to 
reduce financial risk further (22 Jul 2024)            

We think China's major shift to prioritize financial risk 
containment vs. supporting growth will continue to pay off and 
help major banks to generate sustainable shareholder returns in 
a more prudent development environment in China, in which 
value and dividends could still outperform.  

China has effectively shifted  focus from growth to risk containment… This  major 
shift  – which started in 2021 – has proven to be sustainable, despite initial market 
suspicions.

...which  has led to three years of  outperformance (2022-2024 YTD) for its bank 
stocks: Total returns for both A-share and H-share banks that we cover on average 
were ~35% for the past three years as of July 30, 2024. They were around -25% and 
-28% for the CSI 300 and Hang Seng Index, respectively. 

We expect NIM to stabilize… Under the new monetary policy framework, we 
expect modest NIM pressure in 2025 and some rebound in 2026. This could drive 
modest recovery in profit growth down the road.

...with lower long-term risks...  Policymakers have heightened their focus  in recent 
months. Enforcement of the various new risk containment policies has been 
dedicated. Prioritizing risks vs. growth could contain long-term credit costs for 
banks.

...which we believe should boost market confidence in the earnings and dividend 
outlook… We expect  banks' ROE on average to stabilize at ~10% in 2025 and 2026 
while profit growth can be maintained at a stable pace. We also see some room for 
banks to release provision buffer to cushion  industrial NPLs,  thereby keeping credit 
costs  manageable and  supporting stable earnings and dividends.

...driving the fourth year of outperformance in 2025 amid the transition in 
China's development model:  The economic transition in China is still challenging. 
Global uncertainty could also rise over the next 1-2 years. Yet we believe stable 
profits and dividends for China's banks, supported by the risk containment efforts 
and stabilizing NIM – combined with lower returns on alternative investments – 
could drive more fund flows to these stocks.

PSBC (1658.HK) is our new Top Pick… We view it as best positioned for potentially 
higher asset yields and lower deposit rates.

...and we see still good return potential in a number of other bank stocks: In 
particular, we cite CCB-H (0939.HK), Ningbo (002142.SZ), Minsheng Bank-H 
(1988.HK), and Industrial Bank (601166.SS).
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Research. Investors should consider Morgan Stanley 
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From To
Ratings
NAB UW EW
WBC EW UW
Price Targets
ANZ A$26.80 A$27.40
CBA A$86.50 A$94.00
NAB A$27.40 A$30.30
WBC A$20.90 A$21.70

                      Note: Refer to                              Nat Aust Bank: Upgrade to Equal-weight for changes to NAB's 
ratings and price target. Refer to                              Westpac Banking: Downgrade to 
Underweight for changes to WBC's ratings and price target. Source: Morgan 
Stanley Research

Our analysis points to further upside in a soft landing scenario, 
but meaningful downside if there's a bumpy landing. In our view,  
too much optimism is priced in,  so we have a negative stance on 
the major banks. We stay OW on ANZ and UW on CBA, but 
upgrade NAB to EW and downgrade WBC to UW.         

Key themes for 2024: Major banks had a mixed year in 2023, but rallied into year 
end as investors anticipated the benefits of rate cuts and a more rational 
competitive environment in 2024. Against this backdrop, we believe bank share 
price performance will be influenced by the outlook for domestic inflation and cash 
rates,  competition and margins, credit quality trends and the potential for provision 
releases, and the prospects  for new buybacks and ongoing dividend growth. 

Two potential scenarios  for 2024: We explore the operating conditions for banks in 
a 'soft' landing and a 'bumpy' landing. This has implications for loan growth, 
mortgage 'front book' discounting, deposit competition, wholesale funding costs, 
the opportunity for mortgage 'back book re-pricing', the size and timing of provision 
releases, underlying loan loss rates, and capital management decisions.  

Further upside in a soft landing: In a soft landing, we would expect the majors' 
cash EPS to to fall by an average of only ~5% in FY24 before rebounding in FY25, 
leading to  ~9% upgrades to consensus. There would also be potential for  ~A$7.0bn 
of new buybacks and a mid-to-high single digit increase in dividends over 2 years. 
This scenario would help trading multiples  consolidate broadly around current 
levels, implying an average TSR of +14% over the next 12 months. In our view, NAB 
would outperform, while CBA would lag.  

Meaningful downside if there's a bumpy landing: In a bumpy landing, we would 
expect cash EPS to fall by an average of ~11%   in FY24. With little prospect of a 
meaningful recovery in FY25, this scenario would drive  ~10% downgrades to 
consensus estimates. We think the majors would hold dividends steady, but  payout 
ratios above target levels would lead to some concern about dividend cuts and 
prevent further buybacks. We also think the recent re-rating would unwind, 
contributing to average TSR of -6% over the next 12 months. In our view, ANZ would 
prove most resilient, while CBA's share   price would  be the most vulnerable. 

Negative stance on the major banks: Trading multiples have re-rated in anticipation 
of a better  2024, and are  now pricing in upgrades to  earnings, dividends and 
buybacks. However, we  are less optimistic on the outlook for the economy and 
competition, and we think trading multiples will fall if upgrades don’t come through. 

What's changed: We've upgraded NAB to EW and downgraded WBC to UW. We've 
made modest changes to our EPS estimates, but lifted  our price targets by ~2-11%. 
Our revised order of preference is ANZ (OW), NAB (EW) WBC (UW),  CBA (UW).

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
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refer to the Disclosure Section, located at the end of this 
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Australia – Data Centre  Handbook

Exploring the upside potential 
and risks for NEXTDC, 
Goodman, power, and resources

Australia is already  a   top five global data centre hub – and we 
forecast substantial growth from  1,050MW today to 2,500MW 
by 2030. Here we bring new rigor to the key investor debates 
via our top-down industry model and recast company models for 
main  players NXT and GMG. We are bullish on both. 

What’s Changed                

NEXTDC Ltd (NXT.AX) From To
Price Target A$17.75 A$20.00

Goodman Group (GMG.AX)
Price Target A$34.33 A$35.30

A unique and deep  collaboration between four of our Australian research teams:
1) Technology/Telco/TMT, 2) REIT, 3) Utilities & Sustainability, and 4) Mining/
Resources. We think this collaboration gives us a more robust and internally 
consistent set of conclusions. We acknowledge that the space is  changing rapidly.

We lift our NXT price target by 13%... Our DCF modeling implies ~A$16/sh for 
NXT's current and under-construction projects (WACC 7.7%) and a further A$4/sh 
value for the future landbank of ~560MW (WACC 11.5%).

...and raise our GMG target by 3%: We value the powered shell opportunity at c. A
$20bn, assuming 80% selldown into funds, 5% cap rate, 10% yield on cost and 50% 
of development profits taken through FFO.

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
Introducing our proprietary  DC   industry model for Australia with shares of  all 
players. We forecast a total   market     CAGR of 13% through 2030.

New NXT investment math:  early  DCs have >20% IRR, but  higher land/
development costs point to  10-12% ahead. We model NXT's 560MW  landbank  – 
value: A$4/sh.

New GMG scenario analysis:  GMG's 3.6GW of power  translates to A$39bn of end 
value and A$19bn of development profits, if developed as powered shell.

We think Australia can power all of this DC growth –  with risks  rising. We see 
DCs going from 5% of total national electricity generation now to 8% in 2030.

Australian materials: we see copper as the main beneficiary of multi-year 
expansion in Australian/global DC capacity. Key plays:  RIO (OW), EVN (OW), 29M 
(OW).
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Addressing Your Top Questions 
on China Stimulus

������ �	��
�� ��� ����	���

Robin Xing
����� ����� �������� 

!�"��#$��%&��'%��� ��(�)#���                                                �*+, ,*-*./+00

Laura Wang
�12� ) � '� �%�� 

��2'�#3��%&��'%��� ��(�)#���                                                �*+, ,*-*./*+4

Jenny Zheng, CFA
�������� 

5���)#�#6���%&��'%��� ��(�)#���                                                �*+, 47/4.-80+

Zhipeng Cai
�������� 

6��9��%#���&��'%��� ��(�)#���                                                �*+, ,,47.:*,8

Chloe Liu
�12� ) � '� �%�� 

��(��#��20&��'%��� ��(�)#���                                                �*+, ,*-*.+-7:

Harry Zhao
�������� 

;�'')#6���&��'%��� ��(�)#���                                                �*+, ,,47.:,,7

The policy pivot is significant, but we haven't reached the 
decisive trillion-dollar reflation moment yet. We expect modest 
fiscal easing and mild QoQ growth improvement in 4Q24-1Q25, 
and see potential for a further 10% tactical equity rally. A dip in 
our Social Dynamics Indicator could trigger bigger stimulus.

A significant policy pivot: Since our trip to Beijing in early September, we have 
been of the view that policymakers have started to have a greater sense of urgency 
about reining in deflation, becoming more receptive to alternative policy options. 
The policy pivot last week nevertheless exceeded our expectations, with forceful 
monetary easing and unprecedented measures aimed at stabilizing and supporting 
the stock market and halting the property market's decline.

We expect modest QoQ growth improvement in 4Q24-1Q25: We expect an Rmb1-
2trn supplementary budget to be announced in late October, supporting 
consumption and local government financing. We also see another 10-20bps policy 
rate cut and 25-50bps RRR cut by year-end. These, combined with the announced 
easing measures, strengthen our base case of a modest sequential growth 
improvement in 4Q24-1Q25, to 5%Q SAAR from 3% in 2Q-3Q24.

Reflation may remain a bumpy road in the medium term:  We believe recent and 
upcoming policy moves represent the first concerted attempt to battle deflation. 
That said, as we think China’s deflation stems from both cyclical headwinds and 
structural imbalances, a return to benign inflation and sustainable growth is likely to 
be a long, drawn-out battle. We expect policymakers to continue to show a 
commitment to reflation, but the initial size of central government support for 
housing and social welfare spending –  which we think is key –   may be modest, in 
line with its time-tested trial-and-error approach. A “whatever it takes” moment 
could be triggered by a rapid decline in our Social Dynamics Indicator.

How to position? Our strategists expect at least another 10% tactical rally in the 
near term, preferring A-share companies with high excess dividend yields and free 
cash flows relative to the 2.25% relending rate, as well as discounted dual-listed H-
shares whose A-shares will benefit from the PBoC's measures. In the next phase 
they see potential for a more sustained rally –  with valuations reaching levels last 
seen during the economy's reopening from November 2022 to March 2023 –  should 
there be further clarity on fundamental/earnings improvements amid a sequential 
GDP growth recovery and incremental reflationary efforts by the government in 
coming months.

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
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India Equity Strategy and Economics

Modi 3.0: This  Remains India's 
Decade
We expect macro stability to continue to inform policy, and we 
see structural reforms driving a 20% earnings CAGR and annual 
compounding of the Sensex at 12-15% over the next five years.
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Related research                                

The New India: Why This Is India's Decade                                
How India Has Transformed in Less than a 
Decade 
This Bull Market's Next Leg                

The most important aspect of the BJP-led New Democratic Alliance (NDA) retaining 
its majority  is policy predictability –  something equities tend to thrive on. We 
believe share prices have yet to bake in a number of positives, such as India's 
newfound macro stability, a likely fall in the primary deficit,  a growing domestic 
equity savings pool, improving social equity, a fast-evolving deep tech sector, an 
impending loan boom, and shifts in external dynamics. We expect a number of 
critical reforms to be made in the third term, which we explore in this report.

While in temporal terms this bull market is aging, it is still young in terms of returns, 
especially because we see some distance for the earnings cycle to go, driven by 
changes already underway in the country. The election outcome is likely to usher in 
more structural reforms and reinforces our forecast of 20% annual earnings growth 
over the next five years. We believe this is set to be India's longest and strongest 
bull market ever. Stay invested.

There are plenty of risks for India's equity market to negotiate, even with the 
elections behind it. The country faces capacity constraints in the bureaucracy, the 
judiciary, healthcare, education, and skills training, while other risks include 
geopolitics, AI's effects on the tech industry, low productivity in the farm sector, 
climate change, and a lack of adequate factor reforms. A substantial global growth 
slowdown can hurt India’s growth as well funding. 

From a portfolio perspective,  we like cyclicals over defensives and large caps over 
small and mid caps. We are overweight financials, technology, consumer 
discretionary & industrials and underweight other sectors.  The macro trade is likely 
peaking and the market will become a stock-pickers' one. 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
BJP-led NDA set to form a government for a third term

We forecast GDP growth of 6.8% in F2025, with headline CPI decelerating to 
4.5%, on average 

Our earnings growth forecast through F2026 remains 500bps higher than 
consensus

Our 12-month forward BSE Sensex target is 82,000, implying 14% upside
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KEY REPORT 

Shanghai United Imaging Healthcare Co: 
A BeiDou Taking on "GPS"; Initiate at OW

March 11, 2024

MMMMMMMMMMMMMMMMMMMMM  Foundation

Shanghai United Imaging Healthcare Co  | Asia 
Pacific

A BeiDou Taking on "GPS"; 
Initiate at OW
UIH is increasing its global footprint, while bolstering its position 
in China as a key beneficiary of import substitution, thanks to its 
cost edge, rising R&D capability and brand awareness. Concerns 
about industry-wide government anti-graft efforts have created 
an attractive entry point. 

Low market penetration and regulatory support to drive industry growth: China's 
penetration into the radiology  imaging  equipment market remains low,  evidenced by 
the notable machine density gap (i.e., number of machines per population) vs.  
developed markets (e.g., in China, magnetic resonance (MR) is 1/5 and computed 
tomography (CT) is 1/3 the machine  density of that in the US), suggesting ample 
room for growth. We believe ongoing regulatory trends encouraging import 
substitution and the establishment of  a hierarchical medical system will bolster 
further growth in the market for years to come.       Using our proprietary  model, we 
project the overall China medical imaging equipment market to rise at a  7.3% CAGR, 
2022-27,  reaching Rmb79.1bn by 2027,  underpinned by respective 7.5% and  6.7%  
CAGRs for MR and  CT. Further, quality domestic radiology players are well 
positioned to take advantage of the promising  prospects within the market.

Chinese medical imaging leader ably competing against "GPS" both locally and 
globally: United Imaging (UIH) is the domestic leader (by sales) among radiology 
equipment players (#1 in CT, #3 in MR, #1 in molecular imaging (MI), and #3 in 
radiotherapy (RT) in 2022). Its broad suite of  products targets not only the value 
market, but also the high-end space, which has previously been  dominated by the 
global medical imaging leaders GE Healthcare, Philips and Siemens Healthineers – or 
"GPS". Recently, UIH has been actively expanding  its global footprint by deepening 
synergies with its global R&D centers and setting up regional centers to  extend  sales 
network.  Amid a weakening global economy in 2024, quality yet cost-efficient 
products from Chinese players could become increasingly coveted over MNC 
products globally, in-line with our constructive view on domestic players expanding 
abroad in 2024. We project UIH to deliver +25% sales and +21%  net profit CAGRs, 
2022-25e,  led by  ex.China growth. 

Initiate at OW, DCF-derived PT Rmb185:  Our PT implies 64x 2024e P/E, well ahead 
of the A-share Medtech  average of 25x,  which  is fair, in our view, given the  (1) 
scarcity of quality radiology equipment players that can take on GPS,  (2) higher 
valuation of radiology equipment players  vs Medtech peers in general, (3) lower 
regulatory risks, and (4) compelling overseas opportunities. Key risks: (1) 
unexpected regulatory developments (+/-); (2) competition and margin pressure (-); 
(3) lockup expirations of non-tradable shares (-); (4) geopolitical tensions (-); (5) 
price fluctuation of raw materials/key components (-/+).
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Shanghai United Imaging Healthcare Co (688271.SS, 

688271 CH)

China Healthcare | China

Stock Rating Overweight
Industry View Attractive
Price target Rmb185.00
Up/downside to price target (%) 34
Shr price, close (Mar 11, 2024) Rmb138.00
52-Week Range Rmb168.33-101.36
Sh out, dil, curr (mn) 824
Mkt cap, curr (mn) Rmb113,733.8
EV, curr (mn) Rmb104,529.4
Avg daily trading value (mn) Rmb365

Fiscal Year Ending 12/22 12/23e 12/24e 12/25e

ModelWare EPS (Rmb) 2.19 2.40 2.89 3.54
Revenue, net (Rmb mn) 9,238.1 11,410.8 14,325.5 18,079.1
EBITDA (Rmb mn) 2,161.0 2,214.4 2,880.7 3,580.6
ModelWare net inc 
(Rmb mn)

1,656.1 1,974.3 2,380.5 2,913.8

P/E 80.8 57.2 47.8 39.0
P/BV 8.3 5.8 5.2 4.6
RNOA (%) 36.0 15.9 16.5 18.2
ROE (%) 32.9 11.3 12.2 13.3
EV/EBITDA 62.5 46.0 35.1 27.7
Div yld (%) 0.0 0.0 0.0 0.0
FCF yld ratio (%)** (0.0) (0.1) 1.2 1.6
Leverage (EOP) (%) (57.7) (52.8) (54.5) (56.6)

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework
** = Based on consensus methodology
e = Morgan Stanley Research estimates

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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KEY REPORT 

Indonesian Equities: 
2024 Outlook: What to Own in Indonesia

January 7, 2024

MMMMMMMMMMMMMMMMMMMMM  Idea

Indonesian Equities  | Asia Pacific

2024 Outlook: What to Own in 
Indonesia

������ �	��
�� ��� ����������� �	���

Selvie Jusman, CFA
������ ������

� �!� �"��#��$#%&'������� ��(%#                                                �)* )+,-.)*/0

Mayank Maheshwari
������ ������

�����1���2 �23�&�$#%&'������� ��(%#                                                �)* )+,-.)0/4

Divya Gangahar Kothiyal
������ ������

5�!���6��'�2�&$#%&'������� ��(%#                                                �)* )+,-.)-,+

Da Wei Lee
������ ������

5�3 ��7  $#%&'������� ��(%#                                                �)* )+,-.)*/8

������ �	��
�� ��� 7�9�	�:�

Derrick Y Kam
��� �(%�%#���

5 &&�(1�;�#$#%&'������� ��(%#                                                �)* )+,-.+<0<

������ �	��
�� ��� ����������� �	���

Kristal Ji
������ ��&�� '���

;&������"�$#%&'������� ��(%#                                                �)* )+,-.)4-4

Nick Lord
������ ������

=�(1�7%&>$#%&'������� ��(%#                                                �)* )+,-.)0-)

Daniel K Blake
������ ��&�� '���

5��� ��?��1 $#%&'������� ��(%#                                                �)* )+,-.)*40

Pooja Bhatia
������ ������

�%%@��?2����$#%&'������� ��(%#                                                �)* )+,-.+</4

Vivek Rajamani
������ ������

A�! 1�B�@�#���$#%&'������� ��(%#                                                �)* )+,-.)0-8

Morgan Stanley appreciates your support in 
the 2024 Institutional Investor All-Asia 
Research Team Survey. Voting will open 
early January 2024.                

ASEAN Financials
Asia Pacific
Industry View In-Line

Domestic demand alpha, and  a prudent fiscal and conventional 
monetary policy mix are all positive for structural growth. 
Elections present uncertainties, but the likelihood of policy 
continuity cushions the risks. We present our stock ideas across 
the Indonesia equities universe

Structural growth drives long-term investment thesis. Domestic demand alpha, 
an under-penetrated banking market and Indonesia as a beneficiary of the energy 
transition thematic keep it as an attractive investment market in ASEAN. A prudent 
fiscal and conventional monetary policy mix has also helped to anchor macro 
stability and create a conducive environment for sustained  growth momentum in 
the near/ medium term. From an equity strategy point of view, Indonesia  ranks #13 
of the 27 markets in our Asia/ EM strategists Market Allocation Scorecard. Although 
this is middle of the pack, valuations are slightly cheaper vs. historical relative 
levels, with MSCI Indonesia's 12mf P/E at 13.7x and we see opportunities within 
sectors. 

Elections present uncertainties and opportunities. Indonesia is entering a period 
of multiple elections in 2024, with investors most focused on the presidential race. 
Investors are trying to gauge whether there will be a disruptive shift in policy given 
that the current president is not eligible to serve a third term. As it stands, the 
vision documents that each of the three candidates have submitted to the election 
department do not seem to suggest a major shift in policy stance. In terms of 
performance in the last four election cycles, MSCI Indonesia tends to outperform 
prior to the election day and underperform in the 30 days and 90 days post 
election, in US$ terms. Despite that, we believe share-price weaknesses in an 
election year would present opportunities to invest in Indonesia's structural growth. 

Preferred stocks across Morgan Stanley coverage:

• Banks – We have turned more defensive in our sector preference ahead of 
elections. Overweight defensive BBCA and offensive BBRI. We also like BBNI 
for its de-risking strategy 

• Energy & Materials – Coal upcycle should continue into 2024; we prefer 
UNTR which continues to outperform coal prices with upside in earnings 
from nickel & gold production

• Consumer & Healthcare – Growth normalisation expected in 2024; we 
prefer ICBP, MAPI,  ASII 

• Telecoms – We expect the mobile pricing environment to continue to 
improve. Overweight all three mobile operators: TLKM>ISAT>EXCL 

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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KEY REPORT 

Hon Hai Precision: 
One of a Kind AI Server ODM

May 9, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

Board assembly + server system/rack integration the differentiation: Our checks 
suggest that Hon Hai handles major board  assembly (computing  boards, switch 
trays, smartNIC, DPUs, etc) for GB200 NVL72/36 server racks, in addition to server 
assembly/rack integration. This has arisen from its differentiated CMMS 
(Component Module Move & Service) offering as the world's largest consumer tech 
EMS/ODM. We believe this allows Hon Hai to generate incremental profit from 
offering various types of board assembly – and most importantly, to enhance its 
know-how and time-to-market for server system integration work. 

AI server-related work will contribute 12% of 2025 profit: We estimate that Hon 
Hai will generate US$25.6bn in AI revenue (+30% YoY) next year, with 46% from 
NVIDIA HGX  GPU servers and 54% from GB200 NVL72/36 server rack solution. 
Thanks to its CMMS setup,  we expect Hon Hai's AI profit to grow 126% YoY next 
year, to US$1.8bn, within which we look for 40% to be contributed by higher value-
added board assembly and 35% from large-scale GB200 rack integration work. 

Legacy iPhone assembly  revenue should be sustained in 2024-25e: The market 
has been concerned about Hon Hai's potential iPhone business shortfall from 
subdued iPhone demand and Luxshare's further share gain. However, our checks 
suggest  that its supply share should remain at ~60%  for this year and next. 
Potential inclusion of AI features in upcoming new iPhone models is likely to bring 
shipment upside from replacement demand. 

EV manufacturing business not yet a factor: Hon Hai continues  to develop this 
business, which we view  as another source of long-term potential, but the 
contribution might not turn meaningful until 2026, at the earliest.

Still room for valuation to catch  up with AI server ODM peers: Even though the 
stock has outperformed the  TAIEX by 46ppt YTD,  its 12-month forward P/E of 12.6x 
is still below  peers at 15-20x. FINI holdings have rebounded 2ppt YTD, to 41%, but 
are still far below the  peak of 55% in 2017. This   suggests that Hon Hai's AI server 
revenue growth potential is still underappreciated by the market  – we think the 
share price will continue to rally into 2025, along with AI server business ramp.

Upcoming  catalysts: 1) AI server business update during the 1Q24 earnings call on 
May 14;  2) Computex on June 4-7 for NVIDIA GB200 server rack demo;  3) Apple 
WWDC on June 10-14 for potential AI feature introduction.

What’s Changed                

Hon Hai Precision (2317.TW) From To
Price Target NT$155.00 NT$210.00

Hon Hai Precision

One of a  Kind AI Server ODM  

We reiterate our OW rating on  Hon  Hai,  raise our price target  to 
NT$210,  and  keep it as our Top Pick.  We expect its unique 
CMMS setup for recent  AI server project wins  to generate 12% 
of profit  in  2025 and a 20% YoY total profit increase.     
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Hon Hai Precision (2317.TW, 2317 TT)
   Top Pick  

Greater China Technology Hardware | Taiwan

Stock Rating Overweight
Industry View In-Line
Price target NT$210.00
Up/downside to price target (%) 24
Shr price, close (May 8, 2024) NT$169.50
52-Week Range NT$171.50-94.00
Sh out, dil, curr (mn) 13,863
Mkt cap, curr (mn) NT$2,349,777
EV, curr (mn) NT$1,845,682
Avg daily trading value (mn) NT$5,927

Fiscal Year Ending 12/23 12/24e 12/25e 12/26e

ModelWare EPS (NT$) 10.25 11.28 13.50 14.80
Prior ModelWare EPS 
(NT$)

- 11.08 11.95 -

EPS (NT$)§ 9.61 11.61 13.62 15.98
Revenue, net (NT$ bn) 6,162.2 6,411.1 6,711.6 6,934.1
EBITDA (NT$ bn) 250.9 271.9 315.5 343.9
ModelWare net inc (NT
$ bn)

142.1 156.4 187.1 205.2

P/E 10.2 15.0 12.6 11.4
P/BV 0.9 1.3 1.3 1.2
RNOA (%) 8.8 12.9 13.6 14.5
ROE (%) 8.6 9.3 10.6 11.0
EV/EBITDA 3.8 7.1 6.0 5.3
Div yld (%) 5.7 3.8 4.6 5.0

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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KEY REPORT 

Artificial Intelligence: 
Humanoids: Investment Implications of Embodied AI

June 26, 2024

MMMMMMMMMMMMMMMMMMMMM  BluePaper

Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley Research. Investors should consider Morgan Stanley Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, refer to the Disclosure Section, located at the end of this report.
+= Analysts employed by non-U.S. affiliates are not registered with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 

Artificial Intelligence

Humanoids: Investment 
Implications of Embodied AI 
Generative AI is driving transformational change in robotics, rapidly accelerating capital 
formation and adoption rate. Labor tightness and demographics further underpin the 
business case. TAM? A $30 trillion global labor market. Our "Humanoid 66" stock list offers 
exposure to the theme.   
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KEY REPORT 

Goodman Group: 
Smart Sheds

March 14, 2024

MMMMMMMMMMMMMMMMMMMMM  Global Idea

Real estate is the key. Global demand for data centres is expected to increase, this 
means property players with land, that have access to the requisite power, are ideal 
facilitators of this mega-trend. GMG, in our view, is in the box seat to benefit given: 
(i) 3.6GW of secured/close-to-secured power capacity; (ii) its land bank has 
predominantly been industrial sites and so is positioned for value uplift; and (iii) 
demand from global institutional capital seeking this asset class from developers.

GMG can fund it. Whilst the end value of GMG's power bank may be A$50-60bn, 
funding is manageable. We estimate that GMG's data centre funding commitment is 
c.A$700-800m/yr assuming 10yr build-out period, after taking into account its 50-
60% look-through stakes, development profits, and land costs (already owned). 
Retained Earnings is currently c.A$1.5bn/yr. We reiterate our OW rating on GMG, 
and lift our PT to A$34, largely on the back of our higher Bull Case, which now 
reflects a power bank totalling 6GW.

PLD.N also well positioned. Prologis (covered by Ronald Kamdem) Prologis is the 
largest global industrial and logistics landlord with a 1.2 million sqft portfolio (85% 
US, 15% international). It has positioned itself for between US$7-US$8bn of data 
center development over the next 5yrs. Indeed, given the company’s development 
track record (US$45 billion of development over the past 20 years at a ~30% 
development margin), we see potential for data center development to become a 
potential value driver for the business. Expect value creation to be unlocked 
primarily through the company’s well positioned land bank as well as through 
conversion opportunities which should drive lower all-in development costs (and 
higher yields on development).

What’s Changed                

Goodman Group (GMG.AX) From To
Price Target A$31.35 A$34.00

Goodman Group

Smart Sheds

Morgan Stanley Research currently expects new AI data centre 
requirement of c.24GW globally, over 2024 to 2027. AI is 
anticipated to take up 75% of global availability, vs. c.33% today. 
Over the next decade, GMG is positioned to contribute to this 
theme via its 3.6GW of secured/close-to-secured power pipeline.
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Goodman Group (GMG.AX, GMG AU)

Australia Property | Australia

Stock Rating Overweight
Industry View In-Line
Price target A$34.00
Up/downside to price target (%) 10
Shr price, close (Mar 13, 2024) A$30.85
52-Week Range A$31.64-18.16
Sh out, dil, curr (mn) 1,881
Mkt cap, curr (mn) A$58,013
EV, curr (mn) A$43,661
Avg daily trading value (mn) A$86

Fiscal Year Ending 06/23 06/24e 06/25e 06/26e

ModelWare EPS (A$) 0.94 1.07 1.19 1.33
Prior ModelWare EPS 
(A$)

- - - -

DPS (A$) 0.30 0.30 0.32 0.33
Div yld (%) 1.5 1.0 1.0 1.1
EBITDA (A$ mn) 1,941 2,234 2,481 2,775
P/E 21.3 28.9 26.0 23.1
EV/EBITDA 12.1 19.7 17.3 15.0

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework
e = Morgan Stanley Research estimates

Relevant research:
Tech Diffusion and GenAI: Powering GenAI: How 
Much Power, and Who Benefits? (29 Jan 2024)                            
Global Telco, Tech & Infrastructure: European 
Data Centres to Grow 5x by 2035 (27 Feb 2024)                

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 

Key Takeaways
GMG is well positioned to capitalise on the uplift in global data centre demand

It has 3.6GW of secured/close-to-secured power for data centres, headlined by 
1.5GW in Europe, and also 1.5GW in Asia 

 European  DC market is expected to grow from 4GW today to >20GW by 2035. In 
the US, co-locators demand lift from 8.8GW today to 16-16.6GW by 2027

GMG can fund its share of data centre capex using retained earnings
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KEY REPORT 

Global Technology: 
Cycle Playbook – Preparing for a Peak

August 20, 2024

MMMMMMMMMMMMMMMMMMMMM  Global Foundation

Global Technology

Cycle  Playbook – Preparing for a Peak
Amid the excitement around AI, we must not lose sight of the cyclical nature of semiconductors and tech 
hardware. As we approach a cycle peak, we share our insights on navigating the transition.

Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley Research. Investors should consider Morgan Stanley Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, refer to the Disclosure Section, located at the end of this report.
+= Analysts employed by non-U.S. affiliates are not registered with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 

�¿±¿½t 20, 2024 0ȸ:00 PM GMTVOTE FOR SHAWN KIM
; Technology/Semiconductors
; Technology/Hardware
; Thematic Research
; China
; Hong Kong
; South Korea
; Taiwan



ANALYST PRO
FILES

27

KEY REPORT 
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Transition to Secondary-Dominant Housing Market
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China's 3D Journey: Property

Transition to Secondary-
Dominant Housing Market
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China Property
Asia Pacific
Industry View In-Line

China's housing market peaked in 2021 on regulatory reset.  
Residents' bearish outlook on house prices amid developer 
defaults has triggered marked housing divestment since 2023. 
Coupled with regulator's plans for a dual-track housing system, 
we could see  a multi-year shift to a secondary-dominant market. 
As China tackles its 3D challenges, we think more policy support 
for demand/supply  is needed to avoid a prolonged downcycle. 

Increasing challenge from the secondary market as housing demand normalizes:
China housing supply has focused on private sales since reforms in 1998, resulting in 
a high home ownership ratio along with a long run of home price increases fueled 
both by genuine demand and speculation. However, as buyers become more 
cautious amid the ongoing downturn, housing divestment has become a dominant 
driver of home prices as demand has fallen  due to an aging population. This has led 
to a strong replacement impact on primary home sales, with the market share of 
secondary sales nearly doubling  to  40% since the housing downcycle started in 
2H21. We see  no sign of this abating.

Housing divestment impact may linger longer than the market expected: Our 
deep-dive analysis on existing secondary listings and stress test on divestment of 
households owning multiple properties suggests that excess housing could 
potentially replace over half of primary sales in the medium term. This strengthens 
our conviction that primary sales may shrink to ~8mn units a year in 2024-26 (vs. 
8.8mn units in 2023 and 13-14mn units in 2016-21), although the government's 
initiative to clear inventory may alleviate some of the pressure. We think this 
downtrend could accelerate throughout 2031-40, boosting the market share of 
secondary homes to ~75% by 2040 (vs. 40% in 2023), along with a potentially 
faster retreat on primary housing demand as the market saturates.

Reshaping the industry's position and competitive landscape: We foresee the 
property industry's GDP contribution continuing to decrease - though in a more 
gradual manner - from the current 20%+ to mid-teens % this decade (vs. >30% in 
the last decade), on a corresponding decline in land sales, housing new starts and 
real estate investment, and a weaker pull-in effect on value chains. A smaller 
housing market may also see developers concentrate their investments in top-tier 
cities amid greater industry consolidation, and focus on growing property-related 
recurring businesses. In contrast, property agencies may become market share 
gainers in the long term given their access to potential clientele and branded 
franchises.

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
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Greater China Bike Supply Chain: 
Cyclical Upturn Should Come, but Might Not Be Strong

October 1, 2024
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Exhibit 1                        :                    6$��7� #$��%�8 ��''� �
Last Close

Company Ticker 10/1/2024 New Old New Old New Old 2024e 2025e
Giant 9921.TW 214.5 EW OW 205 240 19x 21x -22% -9%
Merida 9914.TW 221.5 UW EW 180 210 18x 18x -24% -13%

Rating PT (NT$) Target PE multiple Earnings Changes

Source: Company data, Morgan Stanley Research (e) estimates  

Greater China Bike Supply Chain  | Asia Pacific

Cyclical Upturn Should Come, 
but Might Not Be Strong

The destocking cycle, especially in Europe and the US, should 
end ultimately, but a prolonged inventory digestion process 
makes us cautious on restocking demand strength, if any. This, 
on top of a likely growth slowdown in China, leads us to think 
consensus' 25 earnings forecasts have downside risk

What’s Changed                

Giant Manufacturing (9921.TW) From To
Rating Overweight Equal-weight

Merida Industry (9914.TW)
Rating Equal-weight Underweight

Downgrade Giant to EW, and Merida to UW: We are cautious on bike makers' 
overall outlook into 2025, and believe market bulls are too optimistic with base 
case assumptions that bike makers will enjoy dual growth engines of Europe/US 
restocking demand and sustained high growth in China's market. We think Europe/
US restocking demand will be sub-par after a prolonged destocking cycle and have 
seen growth deceleration of sales in China's market, which bodes poorly for the 
setup of bike makers' growth outlook. Our 2025e net income estimates are below 
consensus by 9% for Giant and by 13% for Merida. We prefer Giant over Merida 
based on steadier share price performance and long-term positives on efforts in 
brand building and R&D investments.

We are cautious on demand strength in a cyclical upturn phase: Bike makers were 
hoping inventory destocking would end by 3Q24, but now, amid slower Europe/US 
sell-through, it appears that timing could be end of 2024, making it a 2-year 
downturn for bike makers. We do not expect immediate restocking as: 1) retailers 
and branded customers are just coming off the destocking cycle and will likely be 
prudent in procurements before seeing demand emerge; and 2) consumers in these 
markets have seen large discounts (due to inventory liquidation) for bikes; on top of 
absorbing overbuild inventory stocks, it could be difficult for them to buy more 
bikes at full-prices or minor discounts in the near term. We hence think the demand 
upcycle in Europe/US in 2025 might be softer than market expectations.

Demand in China could start fading after >2 years of upcycle: Based on Shimano's 
(7309.T; covered by Yoshinao Ibara) prior China sales trend, the demand boom 
lasted from late-2012 to 2014, or ~2.5 years, suggesting an inflection point for bike 
makers' China sales may emerge in the near term. Indeed, Giant's China OBM sales 
growth decelerated to 36% YoY in August (vs. 7M24's +46%) and Merida's slowed to 
62% YoY (vs. 7M24's >100%). We expect bike makers' China sales to slow further in 
2025 due to demand normalization, challenging the bulls' thesis of sustained fast 
growth in China to support bike makers' business recovery.
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companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
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decision.
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+= Analysts employed by non-U.S. affiliates are not registered 
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Global Sustainability

A Nuclear Renaissance Is Coming

Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley Research. Investors should consider Morgan Stanley Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, refer to the Disclosure Section, located at the end of this report.
+= Analysts employed by non-U.S. affiliates are not registered with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 

Potential investment of over $1.5 trillion through 2050 could spur opportunities across the nuclear value 
chain. We assess five key trends, map out 51 stocks globally, and discuss what's not yet priced in  for eight 
key OW-rated stocks.  
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Singapore Equity Strategy Mid-Year Outlook: 
Well Placed to Thrive

May 20, 2024
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Singapore Equity Strategy Mid-Year Outlook  | Asia 
Pacific

Well Placed to Thrive
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Exhibit 1                        :                    ���#�:!&'; 8'� %'�&�(�
16-May-24

Current Bear Base Bull
Value 1,437 1,200 1,550 1,800

% diff -16% 8% 25%
Total return (%) -12% 13% 31%

P/E (NTM, X) 12.2x 11.0x 11.8x 13.4x
EPS YoY (NTM, %) 5% 5% 7% 8%

DY (NTM, %) 4.8 5.8 5.0 4.5
Payout ratio (%) 59 63 58 58

P/B (NTM, X) 1.3x 1.0x 1.2x 1.4x
ROE (NTM, %) 10.3 10.3 10.7 10.9
Index performance YTD 1M 3M 12M
Absolute 8% 2% 10% 9%
Rel. to MSCI APxJ 0% -4% 2% -5%
Macro variables 2022 2023 2024e 2025e
GDP growth (%) 3.6 0.8 2.2 2.4
Inflation (CPI, % Chg) 6.1 4.8 2.5 2.0
SIBOR (%) 4.3 4.1 3.4 2.8
SGD vs. USD 1.34 1.32 1.37 1.37

Appre/(depre)ciation 1 2 (4) 0

Jun'25
MSCI Singapore Index

Source: CEIC, Refinitiv, Morgan Stanley Research (e) estimates                              
As of May 16, 2024. Past performance is no guarantee of future returns.                                            

Singapore Focus List                
DBS Group Holdings (DBSM.SI) |                   Oversea-
Chinese Banking Corp (OCBC.SI) |                 Singapore 
Telecom (STEL.SI) |                  Sembcorp Induistries
(SCIL.SI) |                  Genting Singapore (GENS .SI)

Singapore appears well placed as rates stay higher for longer, 
and we prefer high-yield/low-risk stocks levered to the key 
themes of AI and Restructuring. 

Imminent start to shallow rate cuts: US interest rates are likely to begin falling 
within the next six months, and markets expect a shallower rate cut cycle than they 
did before, and for 10-year government bond yields to stay persistently high. A 
higher-for-longer interest rate outlook bodes well for Singapore equities, which 
historically outperforms other equity markets across APxJ when US 10Y bond yields 
are elevated.  Beyond the next six months, the global macro outlook for 2025 seems 
highly uncertain, contingent on unknowns such as the outcome of US elections, and 
with the market outlook on interest rates continually in flux.

Well placed for uncertainty: Singapore appears well placed to thrive amid a cloud 
of uncertainty, and we think will perform well in both the Upside and Downside 
scenarios laid out by our global economics team. In its downside scenario, prolonged 
inflation pressures lead to higher US interest rates – a positive for Singapore. In its 
upside scenario, higher China growth leads to, again, higher US interest rates – 
doubly positive for Singapore. For a variety of potential global outcomes, Singapore 
offers cheap optionality, given low investor positioning and  below-trend multiples 
(12x P/E, 5% DY). Proposals for increased market participation from growing private, 
pension and sovereign  capital in Singapore are being reviewed by authorities, which 
if implemented could  boost  market liquidity and valuation multiples. Our revised 
MSCI Singapore Index target implies 8%  potential upside and 13% total returns over 
the next 12 months. 

Key themes – AI and Restructuring: Within Singapore, we find stocks positively 
aligned with critical global investment themes such as AI tech diffusion in the form 
of data centre operators and their power providers.  Corporate restructuring is 
another key theme in place within Singapore that could be a major source of alpha 
not to be missed. Past examples have delivered ~100% in total returns, and several 
companies – mostly Temasek owned – are in the midst of their transformations.

Alpha opportunities in quality names: We recommend positioning in sectors and 
stocks that have positive exposure to the above-mentioned themes, and offer high-
yield/low-risk characteristics we described in our 2024 outlook. Surviving larger-cap 
members of the MSCI Singapore index, which was narrowed to a more concentrated 
group  of 16 following recent index rebalancing, are also likely to benefit from 
rotational allocations. This includes stocks in the banks sector, which we continue to 
prefer given their strong dividend profiles and resilience to high interest rates. Our 
Singapore Focus List comprises: DBS, OCBC, ST, SCI, GENS, three of which feature 
in the ASEAN Best Business Models list.

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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GDS Holdings Ltd: 
Overseas Expansion & China Deleverage Fortify Upside

April 25, 2024

MMMMMMMMMMMMMMMMMMMMM Asia Pacific Insight

GDS's overseas expansion is gaining momentum on multiple fronts:  

• Resource: GDS is entering Japan  after its initial success in the Hong Kong and 
ASEAN markets. Overseas capacity of 330MW represents 18% contribution 
to its current portfolio, or 32% including secured pipelines. Cloud migration, 
digital transformation and  AI in these markets are  driving fast demand 
growth – whereas supply is constrained by power and land. In our view, 
GDS's overseas   pipeline is of high quality, backed by attractive ROIC. 

• Financing: GDSI's  independent equity financing should help  convert the 
330MW pipeline to a US$300mn mature level annual EBITDA by 2028, per 
MSe, and pave the way for a potential spin-off (Link).

• Customer: After  following home-base customers expanding overseas, GDS is 
replicating domestic success by serving global hyperscalers outside of China, 
upgrading to its  next stage of global expansion. 

The overseas  progress is translating into a concrete financial contribution. With 
international new booking consistently taking half of annual net new bookings since 
2022, amid fast utilization ramp-up, GDSI's EBITDA contribution to GDS should 
grow from -2% in 2023 to 17% in 2026 and surpass 30% by 2030, per our forecast. 

China deleverage kicks off a rapid value shift from debt to equity. We expect that 
GDSI's independent financing and  GDS's stringent capex control in China will help 
spur an FCF turnaround for GDS's China business in 2024. We project rapid FCF 
improvement, to Rmb1.3bn in 2025 and Rmb2.0bn in 2026. This improvement 
should help GDS China to deleverage from 2023's 8.5x net debt/EBITDA  to 5x by 
2027, with the potential for asset monetization to help accelerate the process. 

Change of valuation framework. We believe that a traditional EV/EBITDA approach  
is no longer appropriate when the multiple de-rates close to the net debt/EBITDA 
level. Thus, we switch to SOTP to value GDS, with a targeted EV/EBITDA multiple 
benchmarking global peers for GDSI, and a targeted FCF yield for the China 
business. We think the current share price implies either: 1) zero value for China and 
fair value for GDSI, or 2) zero value for GDSI, with the China business valued at 14-
15% 2025e FCF yield – both unjustified, in our view. Key risks to our view include the 
higher US interest rate and further demand weakness in China.

What’s Changed                

GDS Holdings Ltd (GDS.O) From To
Price Target US$16.00 US$13.30
Top Pick - GDS.O

GDS Holdings Ltd

Overseas Expansion & China 
Deleverage Fortify Upside

We believe GDS's execution of overseas expansion and its China 
deleveraging is a textbook self-help case, but it has yet to be 
appreciated by the market. OW and industry Top Pick.    
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GDS Holdings Ltd (GDS.O, GDS US)
   Top Pick  

Greater China Telecoms | China

Stock Rating Overweight
Industry View Attractive
Price target US$13.30
Up/downside to price target (%) 83
Shr price, close (Apr 24, 2024) US$7.26
52-Week Range US$16.22-5.01
Sh out, dil, curr (mn) 189
Mkt cap, curr (mn) Rmb9,935
EV, curr (mn) Rmb49,324
Avg daily trading value (mn) US$12

Fiscal Year Ending 12/23 12/24e 12/25e 12/26e

ModelWare EPS (Rmb) (7.50) (6.71) (4.07) (1.12)
Prior ModelWare EPS 
(Rmb)

(8.77) (10.11) (8.99) (7.35)

EPS (Rmb)§ (8.14) (7.90) (5.36) 4.02
Revenue, net (Rmb mn) 9,957 11,605 13,417 15,266
EBITDA (Rmb mn) 4,074 4,615 5,587 6,612
ModelWare net inc 
(Rmb mn)

(1,375) (1,268) (769) (211)

P/E NM NM NM NM
P/BV 0.6 0.4 0.5 0.5
EV/EBITDA 12.6 10.7 9.3 8.1

Unless otherwise noted, all metrics are based on Morgan Stanley ModelWare 
framework
§ = Consensus data is provided by Refinitiv Estimates
e = Morgan Stanley Research estimates
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refer to the Disclosure Section, located at the end of this 
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and may not be subject to FINRA restrictions on 
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Global Autos & Shared Mobility: 
Global EV: Plateau or Progression? Time for a Global Pivot 

September 2, 2024
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Global Autos & Shared Mobility

Global EV: Plateau or Progression? Time for a Global 
Pivot
We expect growing economic uncertainties and geopolitical barriers to stall global EV adoption over the 
next 12-18 months. Ultimately, we think global alliances engaging Chinese smart EV tech with local market 
access will be critical to navigating macro challenges and reigniting EV momentum.

Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley Research. Investors should consider Morgan Stanley Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, refer to the Disclosure Section, located at the end of this report.
+= Analysts employed by non-U.S. affiliates are not registered with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances and trading securities held by a research analyst account. 
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To help you find the analysis you need when you need it, Morgan 
Stanley has five products to help you do your job. Each product is 
designed to serve specific use cases, from doing a deep dive on a 
specific industry, to studying a long-term paradigm shift.

Five Product 
Categories

BLUEPAPER

Debate the investment implications of systemic industry shifts or emerging major macro themes.

INSIGHT

Offer deep, proprietary analysis on topics ranging from single stocks to macroeconomics.

IDEA

Showcase high-conviction calls with forward-looking stock/industry/asset class/macro analyses.

UPDATE

Analyze news, events, and data points that are relevant to investment debates.

FOUNDATION

Distill in-depth knowledge of company, industry, asset class, and macro fundamentals.
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Tech Diffusion and GenAI

The Nuclear Fleet to Power 
GenAI 
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S. Korea Telecoms, Media & Internet
Asia Pacific
Industry View In-Line

We see Korea's significant and growing nuclear fleet serving as 
the backbone to power future build out of GenAI data centers. 
Moreover, changes to energy policy should make it easier for 
PPAs and co-location at the source, which we see giving Korea a 
unique advantage.  

We see Korea's growing nuclear fleet providing ample power for future data 
center build outs: KEPCO's 10 year plan reflects four new nuclear power plants 
coming online by 2036, increasing power generated to 231TWh (from 188TWh in 
2023), and accounting for 35% of Korea's total electricity output. As one of a few 
countries outside of China with an expanding nuclear fleet, we see Korea having 
ample supply to operate HPC data centers required for future GenAI applications.

Changes to power regulations allowing PPAs with nuclear power plants: The 
newly enacted Energy Dispersion Act will allow companies to secure power directly 
from the power source, at negotiated prices. We see this as a major change which 
should make it easier for data centers to co-locate at the site of the nuclear power 
plants, enabling a sourcing of stable power with minimal carbon emissions. The 
Constellation-Microsoft nuclear power deal announced last week, supports this 
view. The policy change may raise PPA pricing volatility and affect valuations for 
nuclear plays such as KEPCO, though overall impact remains to be seen. 

Korea emerging as the regional data center hub is the bull case scenario: We see 
the relatively shorter time to power, co-location at nuclear power plants, and low 
likelihood of global hyperscalers operating DCs in mainland China, positioning Korea 
favorably within North Asia. We see Korea as likely to compete with Japan, where 
power supply is ample and the government is promoting investment in data centers, 
in attracting global hyperscalers within the region.  

Potential stock beneficiaries include Korean telcos, KEPCO, LGES and SDI:

• Korean telcos: Having been the preferred partners for global hyperscalers' 
data center needs, we expect Korean telcos to further benefit from rising 
demand for AI infrastructure. We have OW ratings on KT / SKT and UW 
rating on LGU. We are particularly focused on KT's strategic partnership with 
Microsoft on cloud services, and SKT's strategy centered on AI.  

• KEPCO: While short-term impact from data center may be limited, we expect 
tightening electricity supply from potential power demand, combined with 
improving nuclear mix, as potential catalysts in the mid-to-long term.

• LGES and Samsung SDI: We expect ESS business to deliver another long-
term growth driver for battery names. Growing demand for data centers, 
closely aligned with the needs for consistent power supply, could create 
opportunities for ESS business expansion.
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Global Technology – Dawn of the AI Smartphone Era 

Edge AI –  Apple Intelligence Fuels Innovation 
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Apple Intelligence is likely to significantly accelerate Edge AI development in the smartphone industry, 
integrating different apps' function, providing a one-stop solution and a  better user experience – and 
spurring development of more killer apps, thereby accelerating AI smartphones' penetration. 
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Global Clean Power

At a Tipping Point
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 The world of electricity is transforming. Power demand is rising, prices are inflecting, and cost to produce 
clean power has fallen by a third around the world since 2023, and more so in Asia. We expect a re-rating 
of power producers, grid operators and equipment suppliers as power markets tighten.
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Asia Healthcare

How Obesity Drugs Might 
Reshape Asia
As anti-obesity medications are altering consumer behavior in 
the West, we look at how they could affect Asia. Outcomes will 
vary, but there are broad implications for healthcare and 
consumer sectors, particularly for pharmaceutical beneficiaries.            
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China Healthcare
Asia Pacific
Industry View Attractive

Will US success translate to Asia? The uptake of GLP-1 class AOMs has been 
unexpectedly robust, particularly in the US,  where the drugs are propelling weight-
centric goals to therapeutic guidelines. However, the  implications for Asia have been 
less clear. In this report we break down the implications by market and sector to 
identify threats and opportunities.

AOMs and health-conscious products may prove complementary as Asia's 
consumers pursue health and beauty: We broadly expect AOMs to have a limited 
impact on consumption in Asia due to lower rates of obesity and a preference for 
more natural forms of weight control, according to our AlphaWise China Consumer 
Pulse Survey. Select  names in Australia may be more affected by lower calorie 
consumption and comparable obesity levels to the US ( Exhibit 12 ), though the 
impact will not fully materialize until  supply and insurance constraints on GLP-1 
drugs are resolved. Health awareness is a rising consumer trend, and could see 
indirect acceleration from the GLP-1 thematic to differentiate names with better 
product adaptation/diversification for the health-conscious. 

Domestic drug markets challenged by access and cost, with some positioned to 
benefit over time and others seeking upside overseas:  Beyond demographic and 
behavioral differences, domestic markets for AOMs are generally immature, partly 
due to a lack of reimbursement coverage relative to the US ( Exhibit 8 ). We believe 
names involved in GLP-1 drug development, such as WuXi Apptec and Chugai,  could 
find upside in burgeoning overseas markets, but medtech names whose core 
products address the co-morbidities of obesity may see a negative impact. Potential 
beneficiaries may also be found in China and Australia, where select names such as 
EBOS and Innovent should gain as the domestic markets mature over time.
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Key Takeaways
We expect AOMs to have a minimal impact on Asia's consumer stocks broadly...

...but in Australia certain names  may be more negatively exposed once  AOM 
supply issues are resolved

Domestic GLP-1 markets remain immature, pointing to growth opportunities for 
Australia's EBOS and China's Innovent...

...while China's Wuxi AppTec and Japan's Chugai have market potential overseas
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China's 3D Journey –  Financials  | Asia Pacific

Assessing the cost of 
supporting ongoing industrial 
upgrades
Despite expanding global manufacturing market share, concerns 
are rising about risks from negative PPI and high industrial 
investment growth in China amid rising trade tensions. We 
address the key question of the cost and sustainability of 
supporting the current path of industrial upgrades.   
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China Financials
Asia Pacific
Industry View Attractive

China has unique competitive advantages  in its decentralized industrial supply chain 
that covers all industrial sectors. This allows it to achieve quick product innovation 
and upgrades, more efficiency gains, and lower cost. We believe China's competitive 
advantages in industrial sectors have been further strengthened in recent years, 
aided by more shift in policy and resources to this area. However, prolonged 
negative PPI and declining profit margins in certain sectors have also raised market 
concerns and served as a reminder that rapid capacity expansion and upgrades of 
industrial sectors will not come without costs. 

What's the total cost of supporting the current path of industrial upgrades? Is that 
sustainable? Will this lead to a downward spiral that will be much more costly for 
China to get out of?   We expect effective supply-side reform in  2025 with 
rationalization of industrial credit growth; our bottom-up approach shows that the 
total portion of manufacturing credit at risk could be ~10% by then. In this case, 
banks would need to digest 3.3% of total manufacturing-related credit, or Rmb2.2tn 
in NPLs p.a. over 2025-2027. This would be Rmb980bn in excess of banks' normal 
annual risk digestion pace in manufacturing credits, which we view as a manageable 
level of costs for the level of industrial upgrades achieved.  But if overinvestment 
continues through 2027, persistently low interest rates are another risk in focus. 
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Key Takeaways
The pace of  further industrial upgrades is one of the potential drivers of 
productivity gains in China...

...and it  will be one of the determinants of the outcome of the 3D debate in 
China, in our view.

Average  annual credit costs of ~Rmb2.2tn (2025-27) related to industrial are still 
manageable if banks start to rationalize industrial credits in 2025...

...particularly because policymakers have notably reduced risks related to other 
major credit categories, such as property and LGFV.

Prolonged overinvestment – with negative PPI running beyond 2027 and further 
bank loan yield and NIM decline – will be the biggest risk to this model.
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A Revitalised Japan 
Japan is moving towards a new equilibrium of sustained, moderate inflation and stronger nominal GDP 
growth. A more capital efficient and dynamic corporate sector is emerging and will propel the economy 
forward. Its transformative efforts will continue to uplift sustainable ROE and valuations. 
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Tech Diffusion

Longevity

Tech Diffusion

China’s 3D Journey

Decarbonisation

Japan’s ROE and Productivity Journey
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Global Exposure Guide 2024 – EM/Asia 
Pacific
This is the 10th edition of our Global Exposure Guide covering 1,700+ stocks 
from the Emerging Markets, Asia Pacific, and Japan.  Here we provide three 
thematic ideas: 1)  EM portfolio with high  US  revenue, 2) JP stocks with high Yen 
sensitivity, and 3) EM stocks with high USD sensitivity.
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Global Sustainability

A Nuclear Renaissance Is Coming
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Potential investment of over $1.5 trillion through 2050 could spur opportunities across the nuclear value 
chain. We assess five key trends, map out 51 stocks globally, and discuss what's not yet priced in  for eight 
key OW-rated stocks.  
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 AlphaWise
AlphaWise Primary Research gathers alternative data and generates unique insights via an innovative analytical and visualization platform.  
Our analysts leverage this global platform to generate high-impact investment conclusions and analyze major trends.
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China Property  | Asia Pacific

AlphaWise China Property 
Survey June 2024
Our AlphaWise survey of >2,000 residents shows weak home 
purchase plans, bearish outlook on home prices and more home 
sellers would accept deeper price cuts and losses. These results 
echo our cautious view on physical market recovery given the 
short-lived home sales improvement on policy support.            
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China Property
Asia Pacific
Industry View In-Line

Please read: 
1. AlphaWise Consumer Pulse Survey Jun-24 (15 
July 2024)            
2. Asia Marketing Feedback - Investors Overall 
Stay Cautious (2 July 2024)            
3. Thoughts on Inventory Digestion Paths (4 
June 2024)            
4. Transition to Secondary-Dominant Housing 
Market (16 May 2024)            

Housing price outlook remains weak: In our June 2024 survey, 68% of the 
respondents with home purchase plans think recent policy easing has had a positive 
impact on their plans (vs. 70% in March). While potential homebuyers were still 
pessimistic on housing price, we see slightly fewer respondents (55%) anticipating 
housing prices to decline in the next 12 months (vs.   59% in March).

Still limited home purchase plans: In all, 52% of respondents would consider 
buying a/another property in the future, but only 18% were "extremely likely" to in 
June (vs. 19% in March). As for timing, only 1% expect their purchases to occur over 
the next six months (vs. 1% in March). We believe this is mainly due to the 
prolonged home price decline, and residents' bearish view on their future income.  

Higher acceptance on lower pricing: Homeowners' intention to sell their homes 
remained largely flat at 13% in June (vs. 14% in March). In terms of timing, slightly 
more respondents (51%) would plan to sell their flats within the next six months (vs. 
48% in March). Also, they have turned more accepting of lower pricing, with 53% 
willing to take a loss (vs. 41% in March), with only  17% who would insist on selling 
their home at a higher than purchase price (vs. 26% in March).

Stay selective on defensive players: While sector share price has pulled back ~30% 
from mid-May on average, we still see current valuation stretched given home price 
headwinds. We suggest investors wait for better entry points, and stay with 
preferred plays CR Land (1109.HK), COLI (0688.HK) and Greentown (3900.HK) for 
alpha opportunities due to strong financials and quality landbanks in high-tier cities.

Our survey was conducted over June 25-28, 2024, with 2,060 residents across tier 1- 
4 cities. The margin of error for findings on total sample is ±1.7% at 90% confidence 
level; higher for subgroups.
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Key Takeaways
Homebuyers were still pessimistic on housing price despite policy easing.

Home purchase plans remained bleak.

Home selling intention slightly higher among homeowners, and with higher 
acceptance on taking a loss.
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Australia Macro+

Shifting to Thrift?
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Our AlphaWise household survey highlights that after a period 
of resilience, some stress is emerging; with buffers drawing 
down and spending intentions increasingly allocated towards  
higher-cost essential categories. Responses suggest a broader 
shift to thrift remains the key risk to the outlook.  

MMMMMMMM        

Survey Number Seven: For the seventh year, we have conducted an AlphaWise 
Survey of 2,052 households to assess not just the aggregate state and trajectory of 
consumer and housing conditions, but also to provide detail on the distribution and 
degree of stress and risk - something unavailable in the macro data.

Macro Takeaway #1 - Household Stress Is Rising: Our AlphaWise Survey confirms 
the important role that household balance sheet strength has played in supporting 
spending over the past 12 months. However, it also highlights that these buffers are 
being drawn down - average deposit sizes and mortgage pre-payments are both 
expected to shrink over the next 12 months. While balance sheets are still strong in 
aggregate, we expect they will play a less supportive role going forward - making 
incomes more important. Financial stress is more prevalent in low income and highly 
levered cohorts. 

Macro Takeaway #2 - Price, Income and Spending Expectations Elevated: Price, 
income and spending expectations have all risen relative to past surveys - 
highlighting  a risk to the RBA's policy settings that remain less restrictive than other 
central banks. This doesn't point to a broader demand acceleration - spending 
intentions on discretionary items have weakened further - but does suggest sticky 
inflation expectations and a barrier to an early easing pivot from the RBA. Tax cuts 
remain a swing factor,  with relatively low awareness of the benefits. 

Macro Takeaway #3 - Low Volumes, Resilient Prices for Housing: The survey also 
highlights that the trends driving the housing market over the past year have, if 
anything, become more pronounced. House price expectations remain robust but 
the share of people who are intending to buy continues to drop to further lows. This 
low volume, supported price dynamic does pose some upside risk to our house price 
expectations for 2024, but more broadly points to persistently weak housing 
activity. The survey makes clear that rate cuts are the key dynamic that would 
meaningfully change housing conditions in the near term. 

Read-through for our Outlook: Broadly, we think the findings from this year's 
AlphaWise Household Survey are supportive of our base case outlook for 
sequentially improving but below trend growth, persistent underlying inflation and 
limited scope for an RBA pivot towards policy easing this year. However, it does 
highlight the somewhat fragile nature of the consumer backdrop - a sharper switch 
to thrift from households would negate much of the stimulus coming in 2H24, 
slowing spending and reducing pricing power from corporates.
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India Equity Strategy  | Asia Pacific

MNC Sentiment Index (2Q24):  
Sentiment Softens
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Related Morgan Stanley research:            
China Equity Strategy: Global MNCs China 
Sentiment Index (2Q24)                
Launching MNC Sentiment Index: Powered by 
Machine                

Our proprietary MNC Sentiment Index declined again in 2Q24, to 
its  lowest level since June 2021, but continued to gap higher vs. 
China. High sentiment augurs well for India's capex cycle, balance 
of payments, corporate profits, and share prices, in our view.   

MMMMMMMM        

Multinational Corporation (MNC)  Sentiment index at 3-year low:  The index fell 
4%   sequentially in 2Q24 following a 17% decline in the previous quarter. It dropped 
21% YoY  for the quarter ended Jun-24, vs. a 6% decline in the previous quarter.  
India's rising position in world order, a multipolar world, the growing consumer 
market in India, and government incentives for investments are driving MNC interest 
into India (India  Bluepaper).  Indeed, India has changed materially over the past 
decade and with  government continuity now in place, India    is now arguably a more 
attractive destination for foreign companies. India is our top pick in EM.

Relative to China, the MNC sentiment gapped higher for the 12th quarter as the 
MNC sentiment on China declined a tad on a sequential basis.  From a geographical 
perspective, sentiment was down across all regions, with the exception of USA. 
From a sector perspective, Health Care and Financials outperformed, whereas 
Energy was the key laggard. 

What is the MNC Sentiment Index? Our machine-powered MNC Sentiment Index 
gives real-time feedback on how MNCs judge business conditions in India. The India 
MNC Sentiment Index tracks quarterly results transcripts from companies in major 
global indices and scores the sentiment of management commentary, based on a 
proprietary machine-learning program. Our data go back to 2010, allowing us to put 
recent scores into a longer-term perspective. 

 MNC Sentiment Index = important proprietary indicator: Strong sentiment is 
likely to result in higher investments and therefore more corporate profits. We find 
our MNC Sentiment Index has a strong association with foreign direct investments 
(FDI), profits, and the direction of share prices. Rich MNC sentiment could play an 
important role in driving India's coming capex boom. We remain overweight on 
Industrials, Financials, Consumer Discretionary, and Technology in our sector model 
portfolio.

Morgan Stanley does and seeks to do business with 
companies covered in Morgan Stanley Research. As a result, 
investors should be aware that the firm may have a conflict of 
interest that could affect the objectivity of Morgan Stanley 
Research. Investors should consider Morgan Stanley 
Research as only a single factor in making their investment 
decision.
For analyst certification and other important disclosures, 
refer to the Disclosure Section, located at the end of this 
report.
+= Analysts employed by non-U.S. affiliates are not registered 
with FINRA, may not be associated persons of the member 
and may not be subject to FINRA restrictions on 
communications with a subject company, public appearances 
and trading securities held by a research analyst account. 
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Addressing Your Top Questions 
on China Stimulus
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The policy pivot is significant, but we haven't reached the 
decisive trillion-dollar reflation moment yet. We expect modest 
fiscal easing and mild QoQ growth improvement in 4Q24-1Q25, 
and see potential for a further 10% tactical equity rally. A dip in 
our Social Dynamics Indicator could trigger bigger stimulus.

A significant policy pivot: Since our trip to Beijing in early September, we have 
been of the view that policymakers have started to have a greater sense of urgency 
about reining in deflation, becoming more receptive to alternative policy options. 
The policy pivot last week nevertheless exceeded our expectations, with forceful 
monetary easing and unprecedented measures aimed at stabilizing and supporting 
the stock market and halting the property market's decline.

We expect modest QoQ growth improvement in 4Q24-1Q25: We expect an Rmb1-
2trn supplementary budget to be announced in late October, supporting 
consumption and local government financing. We also see another 10-20bps policy 
rate cut and 25-50bps RRR cut by year-end. These, combined with the announced 
easing measures, strengthen our base case of a modest sequential growth 
improvement in 4Q24-1Q25, to 5%Q SAAR from 3% in 2Q-3Q24.

Reflation may remain a bumpy road in the medium term:  We believe recent and 
upcoming policy moves represent the first concerted attempt to battle deflation. 
That said, as we think China’s deflation stems from both cyclical headwinds and 
structural imbalances, a return to benign inflation and sustainable growth is likely to 
be a long, drawn-out battle. We expect policymakers to continue to show a 
commitment to reflation, but the initial size of central government support for 
housing and social welfare spending –  which we think is key –   may be modest, in 
line with its time-tested trial-and-error approach. A “whatever it takes” moment 
could be triggered by a rapid decline in our Social Dynamics Indicator.

How to position? Our strategists expect at least another 10% tactical rally in the 
near term, preferring A-share companies with high excess dividend yields and free 
cash flows relative to the 2.25% relending rate, as well as discounted dual-listed H-
shares whose A-shares will benefit from the PBoC's measures. In the next phase 
they see potential for a more sustained rally –  with valuations reaching levels last 
seen during the economy's reopening from November 2022 to March 2023 –  should 
there be further clarity on fundamental/earnings improvements amid a sequential 
GDP growth recovery and incremental reflationary efforts by the government in 
coming months.
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decision.
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Bull vs. Bear: Social Dynamics Indicator and Policy 
Tipping Point 
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We believe Beijing is slowly shifting policy to support social welfare and housing, but that the pace 
will be gradual: Our proprietary Social Dynamics Indicator has deteriorated but not yet reached the 
previous thresholds seen in late 2022 or late 2015, when an outright policy pivot took place.  

To bring you a variety of perspectives, we have picked several charts that consider both bull and bear arguments for China's 
economy: 

• Bull arguments: Both auto and home appliance sales picked up with the rollout of consumer goods trade-in program. Pace 
of govt. bond issuance accelerated from Aug, and the annual quota can be used up by Oct if the current speed can be 
maintained, opening the possibility of supplementary budget in late Oct NPC Standing Committee meeting.  

• Bear arguments: While we believe Beijing will  gradually shift towards supporting social welfare and housing with fiscal 
policy, perceptions of social risks may prompt more decisive policy pivot, given policymakers’ focus on social stability. Thus, 
we launch the Social Dynamics Indicator, which aims to gauge social impact of economic performance and identify 
potential thresholds for policy tipping point – It has deteriorated from 2Q but has not reached the previous thresholds 
seen in 2H22 (prolonged Covid lockdowns) or late 2015 (4th year into PPI deflation), when an outright policy pivot took 
place. Evident of this, PBoC unexpectedly held off a rate cut following the Fed's 50bps rate cut, probably on concern at still 
large US-China rate differentials and bank profit margin, and we expect only  20bps of cuts in 4Q24.

For important disclosures, refer to the Disclosure Section, 
located at the end of this report.
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The Viewpoint: Addressing Your 
Top Questions on Asia
In the two weeks post the summer break, we have held 
discussions with >50 clients in London, Hong Kong and 
Singapore. In this report, we consolidate and address the key 
questions we have received in our meetings. 
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1) China: Policy makers have opted to push more investment in manufacturing and 
infrastructure to offset the decline in real estate investment. Isn’t this the right 
approach to improve productivity, especially in the context of weaker 
demographics?

2) China: With growth momentum softening again, what easing measures do we 
expect from now to year end? Will easing help to achieve the 5% real GDP growth 
target?

3) China: Considering how bad the growth cycle has been, what can prompt policy 
makers to take up decisive easing measures?

4) India: When will RBI take up rate cuts? 

5) India: What can make RBI cut rates?

6) Japan: Is BOJ’s reaction function now more attuned to financial conditions, much 
like the Fed was in 2015-16? 

7) Japan: Will BOJ keep hiking? How far will BOJ go? 

8) Japan: How much has the carry trade unwound? What might prompt the carry 
trade to unwind further? 

9) Korea: Will rising property prices/acceleration in mortgage loans mean a delay to 
rate cuts? 

10) ASEAN: Which economy would benefit more if the Fed cuts more than we 
expect? 

For important disclosures, refer to the Disclosure Section, 
located at the end of this report.

Key Takeaways
We have been marketing our views on Asia’s macro outlook post the summer 
break (for details, please see Asia Economics: The Viewpoint: All About the US). 

In our discussions with clients, the following key questions have come up and we 
address them in this report:  
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